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MINUTES OF THE 9th ANNUAL GENERAL MEETING (to be approved at 2004 AGM)  
Venue: Ladywell House, Newtown

Date:  14th June 2003

Time: 14.15 – 18.15 hours

President: Anne Ellis MBE

Chairperson: Alan Rookes

Present

A Ellis (President), AJ Rookes (Chairman), DEH Salter, A Cook, T Cook, C O’Donnell, ME Smith, D Jones, A Williams, C Crayford, I Ord, N Owen, G Davies, C Llewellyn, A Carter, J Barton, R Harris, G Story, N Maylan, J Price, J Spence, A Mullin, M Edwards, J Hunt, A Brookes, C Brookes, K Evans, M Capp, L Bayne, M Bainbridge, G Senior, A Houlston, 

In Attendance

I Blackburn (SCW), C Brewer (Director of Hockey), A Lints (National Performance Director), D Austin (National Development Manager), H March (Administrator), R Jones (Finance Officer)

1. Presidents Welcome
The President welcomed everyone present with particular reference to Honorary Life Members. She also welcomed the new members of staff - Debbie Austin, Heather March and Robin Jones.

The President noted with sadness the deaths of Alun Bunce and Clive Terrett. Alun had been highly committed member of the Umpires Association and a dedicated Welsh hockey supporter. Clive had only recently become involved in Welsh hockey, but in that short time he had contributed greatly.

She advised that Mike Chard had recently stood down from his role as Honorary Legal Advisor for family reasons and thanked him for his work in the past. She also thanked both Colwyn Bay clubs for their excellent hosting of the Mixed International, the clubs and individuals who had supported a series of international and other events in Cardiff over the last year. In particular she thanked Anne Mullin who had worked especially diligently on a number of events.

She congratulated the umpires and clubs who had taken part in the European Club events, with special praise for Whitchurch HC who had been promoted from the European Championship C Division.

The President drew attention to the work of the Youth Forum and Bethan Walsh in particular. She also advised that 2 youth representatives had been selected to take part in the World Youth Festival in Amsterdam in August 2003.

The President also thanked the staff for their work and support over the last 12 months.

She also drew attention to the continuing changes being implemented to the benefit of the Union and hockey in Wales generally. She indicated that changes would be continuing and further changes were being proposed later in the meeting.

David Salter advised that earlier in the day it had been announced that Laurence Nippers, a former member of City Hall and Llandaff City HC’s had been awarded an MBE. It was agreed that a letter of congratulations should be sent. ACTION: PRESIDENT
2. Apologies for Absence
M Bates, M Gallivan, A Willox, D Pettitt, S Graham, J Turton, M Peary, J Hamer, N Pallot, CJ Marriott, J Lee, J Roberts, M Roberts, B Wheeler, J Wheeler, P Knowles, J Brown, L Thomas, M Medlow, L Trew, JG Williams, UWC Bangor LHC, UWC Swansea HC, UWC Swansea LHC, UWC Aberystwyth HC, Llandudno HC, Llandudno LHC, South Pembrokeshire HC, 

3. Minutes of the 2002 Annual General Meeting
Approved.

4. Matters Arising
P2 (4) Schools Under-18 Championship
It was confirmed that the Development Committee had considered this matter and had recommended that the status quo be maintained. C O’Donnell queried why Under-18’s are considered to be part of development. It was agreed that the Competitions Committee should consider the future needs of this competition. ACTION: COMPETITIONS COMMITTEE

 P2 (4) Marketing and Sponsorship Co-ordinator
The Chairperson advised that despite various approaches this post remains vacant. He explained that R Caddick had continued to undertake many of the functions of the Co-ordinator, but had indicated that he was finally standing down after his AGM. C O’Donnell suggested that consideration be given to the use of a professional agent. The Chairperson explained that an agent had been appointed approximately 2 years ago with very little success. ACTION: MANAGEMENT COMMITTEE
P3 (6.4) Competitions Committee
It was noted that the Regional reports had, correctly, not been included in the circulated AGM papers.

P3 (6.5) Umpiring and Technical Committee
It was noted that an umpire development package was included in the new youth development programme.

P3 (6.9) Prize Draw
A Mullin advised that bilingual tickets had been used for several years and that tickets had been distributed in October for a draw in March. The meeting noted this information.

P3 (6.10) Friends of Welsh Hockey 

The President thanked R Caddick for continuing to operate the Friends account. It was confirmed that details of the winners were now posted on the web site, were included in club circulars and a list was available at this meeting.

P5 (14) Honorary Life Members

The Director of Hockey explained that, following the receipt of estimates, the costs of providing a gift to Honorary Life Members had been considered as excessive by Council. Several options had been considered, but costs were far to great especially at this time.

P5 (16.1) Youth Forum
C O’Donnell asked when the Youth Forum met and were all members present. The President explained that the Forum was due to meet at the same time as Council, but their meetings had unfortunately been cancelled. She explained that the Forum, however, meet regularly on-line and all members took a full part.

5. Receipt of 2002 Accounts of the Welsh Hockey Union
The accounts had previously been circulated and the former Finance Officer, D Salter, issued further papers at the meeting to clarify certain points. David outlined the background to the accounts (which covered the 8 month period from January to August 2002 only), the affects of the new operational areas on the Union’s finances and on the office systems and staff. He explained that the Union had made a loss, although this was primarily due to the short period of the accounts during which limited income had been generated, but that the loss was less than anticipated.

David thanked all those involved with financial matters for their support, SCW for their continuing backing, Fay Davidson for her work on memberships and the Auditors.

G Davies queried the affiliation fees raised from schools and the small amount involved was noted.

The accounts were accepted and David was thanked for both his professional expertise and for the full explanations offered.

6. Reports
6.1 President – nothing to add.

6.2 Chairperson – D Salter drew attention to the need for increased office space, the number of hours being worked by the Director of Hockey and asked if he had taken his holidays. The Chairperson confirmed that a task and finish group had been established to look at new accommodation and that he accepted that the Director was working far too many hours, often neglecting holidays. D Salter asked that the task and finish group should include discussions with the Boys Brigade within their considerations. ACTION: CHAIRPERSON/ACCOMMODATION TASK & FINISH GROUP 

O’Donnell suggested that the Directors salary should be increased. The President explained the background to the posts funding and the potential effects on it if development activities are not included. The Chairperson also explained that the post would shortly be reviewed as the Directors contract had only 12 months remaining.

C Crayford noted that many tasks formerly undertaken by volunteers had been transferred to the office. He suggested that some of this work should not have been transferred and suggested that all parties should give careful consideration before further tasks are place into the hands of the professional staff.

The President thanked the Chairperson for his work.

6.3 Development Committee – nothing to add.

6.4 Aberystwyth Camp – M Smith explained that 102 persons had enrolled, including 17 boys. C O’Donnell queried if all coaches were to be subject to CRB checks. The National Development Manager confirmed that this was the case.

6.5 Competitions Committee – A Cook advised that new youth competitions may have spin-on effects on some senior competitions and consequently the Committee were currently reviewing all competitions. She also appealed for more volunteer support to run competitions and advised that without this support some competitions may not run.

J Hunt asked what effect the lack of a North Wales team in the HSBC National League may have on the competition and sponsorship. A Cook confirmed that the League would run in its current style in the forthcoming season, but the Competitions Committee would shortly be considering future arrangements. It was agreed that this review should include consultations with clubs and umpires. ACTION: COMPETITIONS COMMITTEE
6.6 Umpiring and Technical Committee -  

C Crayford reported that the merger of the North Wales Men’s and Women’s Committee was proceeding and that a new youth umpire development system was being established with support from the NDM and funding from SCW. In an attempt to improve communications between players and umpires and reduce umpire abuse, a series of pre-season regional seminars are being arranged.

6.7 National Performance Director, including International Team Reports
A Lints advised that the Boy and Girl’s Junior Academies had recently experience a successful series of matches with France in Lille. He offered his thanks to D Salter and M Edwards for their support and all international managers and coaches for their continuing records. 

In answer to a query from G Storey, A Lints confirmed that all international/Academy activities are target based. It was acknowledged that this situation may not be generally known and it was agreed that target and performance information should be placed on the web site. ACTION: NATIONAL PERFORMANCE DIRECTOR
C O’Donnell confirmed that had been a distinct improvement in the funding arrangements for North Wales squad members.

The number of reports tabled at the meeting was noted with concern, as it gave members no opportunity to read and consider their content in advance. It was agreed that as far as possible, all reports should be circulated in advance. ACTION: ADMINISTRATOR.

6.8 Great Britain Olympic Hockey Board
In answer to a query from D Salter, the President confirmed that Peter Monaghan from Scotland was the Company Secretary of the new Limited Company.

6.9 Prize Draw
A Mullin advised that she was standing down from the role of Draw co-ordinator. The President offered the Union’s unreserved thanks for the work undertaken by A Mullin and JG Williams for their efforts, which had raised an appreciable amount of money for clubs.

6.10 Friends of Welsh Hockey – nothing to add.

6.11 Marketing and Publicity – nothing to add.

The President thanked all volunteers and staff for their continuing efforts for Welsh hockey.

7. Proposed Constitutional Changes
The proposed changes were approved.

8. Registration and Player Registration Fees 2003 - 2004
The Chairman explained the proposed new fee structure and the reasoning behind the various amendments and increases. N Owen enquired as to the position regarding the relative dates of birth, particularly of U-18 players, which was clarified. G Davies advised that he was against the introduction of Primary School registration fees. It was explained that the fees had been in place for some time although following the introduction of the various Primary School competitions a much closer check would be taken to ensure fees were received. C O’Donnell enquired as to the introduction of the team fee, which was explained.

Council’s proposal for introduction of the fees as circulated was passed with 26 votes in favour, 5 against with 2 abstentions.

G Davies’ proposal for introduction of the fees as circulated excepting the Primary School fee was rejected by 29 votes against, 3 in favour with 1 abstention.

C O’Donnell’s proposal for removal of the Intermediate level with Youth being levied at £8 and Minis at £4 was rejected with 28 votes against, 4 in favour with 1 abstention.

The fees to be introduced next season are as follows:
Club Fee payable by each club irrespective of merged status

£40

Team fee payable for each team playing Senior Competitive Hockey
£10

Senior Member 






£16

Youth Member (aged 13 –17 inclusive – age on 1st January next)
£ 6

Intermediate Member (aged 11 –12 inclusive – age on 1st January next)
£ 4

Mini Member (aged under 11 – age on 1st January next)

£ 2

Secondary Schools





£15

Primary Schools






£10

9.  Appointment of President
The meeting unanimously reappointed Anne Ellis MBE as President.

10. Appointment of Auditors
Stephen Brown & Co were appointed as Auditors.

11.  Any Other Business
11.1 4 Year Strategic and Financial Plan
The Chairperson drew attention to the amendments made to the 4 Year Plan approved at the last AGM. The amendments were primarily associated with the new youth development targets agreed with SCW in association with the appointment of the National Development Manager. The modifications were approved.

11.2 Draft Calendar
A copy of the draft calendar was available at the meeting for members’ information.

11.3 Senior Celtic Cup
The Director of Hockey drew attention to the Senior Celtic Cup, which will again be hosted at WIS in August 2003.

11.4 Women’s Senior and Under 21 Teams
Best wishes were offered to both teams in respect of their forthcoming European campaigns.

12. Limited Company
The President introduced the proposal to make the WHU a Company Limited by Guarantee and thanked C Crayford and A Cook for the considerable amount of preparatory work completed to date. C Crayford then went through the papers previously circulated and offered thanks to SCW for the legal advice provided. 

A number of queries were raised in respect of the wording of clauses 5, 8, 15, 18, 25/27, 36, 44f, 44g, 43/49, 51/52 and 63 in the Articles of Association. These queries were primarily points of clarification and detail. It was agreed to discuss this matter with legal advisors and make adjustments as necessary. ACTION: C.CRAYFORD
Some reservations were expressed in respect of the anticipated title – ‘The Welsh Hockey Union Ltd’. Use of the word ‘The’ at the start of the title and ‘Limited’ at the end were the points of concern. It was agreed that this maybe the legal title, but for all intents and purposes the new organisation would be more simply known as the ‘Welsh Hockey Union’.

The draft Articles of Association required that 9 Directors be appointed. The President advised that a proposal had been received that this number be increased to 12 by the inclusion of the 3 senior members of staff. I Blackburn expressed SCW’s view on the appointment of staff directors. Alan Lints, on behalf of the professional staff advised that it was extremely disappointing that the SCW advice had not been made available to all involved prior to the meeting so that further consideration could have been given to the matter. He also expanded on the reasons why the 3 staff should be considered as Directors. After discussion, it was agreed that the number of Directors should be increased by 1 and that the Director of Hockey or his equivalent should fill that role.

(A total of 10 members had left the meeting before the vote taken on this item)

A Cook proposed that the ‘The Welsh Hockey Union Ltd’ be established from 1 September 2003 and the proposal was seconded by C O’Donnell. The proposal was approved with 21 members voting in favour of the motion, none against and 2 abstentions. 

The meeting also approved the dissolution of the Welsh Hockey Union from the 1 September 2003 and the transfer of its assets to the new Company with 21 members voting in favour, 1 against with 1 abstention.
The Chairperson advised that Management Committee recommended the following persons as Directors to form the Interim Board until the next AGM in January 2004:

A Ellis, AJ Rookes, A Cook, C Crayford, M Edwards, J Turton, W Barletta, M Peary, I Ord and CJ Brewer. 

The appointment of these Directors was approved.

13. Date and Venue of the 2004 AGM
Sunday 11 January 2004 at a venue to be confirmed.

There being no further business, the President closed the meeting at 1815 hours. 
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