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MINUTES

OF THE 8th
ANNUAL GENERAL MEETING

Venue:     Metropole Hotel, Llandrindod Wells

Date:        Sunday 16 June 2002

Time:       1415 – 1725 hours

President:       Anne Ellis MBE

Chairperson:  Alan Rookes

Present

J. Armstrong (Swansea LHC), J. Barton (Caerphilly LHC), M. Bainbridge (Plas Coch LHC), M. Bates (Colwyn Bay HC), L. Bayne (WHUA), A. Brookes (WHUA), C. Brookes (Buckley LHC), M. Capp (WHUA), A. Carter (Honorary Life Member), A. Cook (Council), M. Edwards (Vice Chairperson), A. Ellis (President), R. Harris (Honorary Life Member), J. Hunt (Cardiff Athletic LHC), D. Jones (Colwyn Bay WHC), C. Llewellyn (WHUA), N. Maylan (Swansea Bay HC), C. O’Donnell (Honorary Life Member), M. Peary (WHUA), J. Price (Pontypridd LHC), J. Roberts (Council), M. Roberts (WHUA), A. Rookes (Chairperson), D. Salter (Honorary Life Member), P. Sharples (Plas Coch LHC), M. Smith (Colwyn Bay WHC), Bethan Walsh (Swansea LHC), A. Williams (Colwyn Bay HC)

In attendance

I. Blackburn (SCW), C. Brewer (Director of Hockey), A. Lints (National Performance Director)

1. President’s Welcome

The President welcomed everyone present, with particular reference to Life Members and Ian Blackburn. She thanked the Director of Hockey and members of staff for issuing the papers on time during a period of considerable difficulty in the office.

She thanked Cardiff Athletic LHC, UC Cardiff HC and Whitchurch HC for hosting their European Cup tournaments and congratulated them on the quality of their organisation.  She also drew attention to the series of international matches hosted in Cardiff in the preceding weeks and thanked the volunteers for their assistance in ensuring that the tournaments ran smoothly.

She drew attention to the success of Hockey’s International Year of the Youth and the many events hosted in Wales as part of this initiative.  She offered Bethan Walsh congratulations on becoming the World Hockey Promoter.

The President outlined the Union’s international commitments over the next twelve months and expressed best wishes to all the players and management teams.

M. Edwards, on behalf of everyone present, offered the President congratulations on being rewarded with the FIH Presidents Award for her worldwide youth hockey work.

2. Apologies for Absence
J. Brown, R. Caddick, T. Cook, C. Crayford, F. Davison, K. Evans, J. Hamer, S. Jackson, R. Lawson, Llandudno HC, C. Marriott, A. Mullin, N. Owen, N. Pallot, M. Roberts, N. Robinson, B. Scott, G. Senior, South Pembrokeshire HC, L. Thomas, J. Turton, UC Bangor HC, B. Wheeler, J. Wheeler, J.G. Williams

3. Minutes of the 2001 Annual General Meeting
Approved.

4. Matters Arising
P2 (3) Player Registration
The Director of Hockey advised that appropriate rule changes were proposed in the Constitutional Changes to be considered later in the meeting.

P2 (3) Schools Under-18 Championships
The Director of Hockey reported that this matter was still be considered by the Development Committee. ACTION: DEVELOPMENT COMMITTEE
P3 (6.4) North Wales Boys Competition
J. Roberts advised that this matter had been satisfactorily resolved.

P3 (6.6) Marketing and Sponsorship Co-ordinator
The President advised that R. Caddick had continued this role for the last twelve months, but had indicated that he would not continue after this AGM.  Numerous members had been unsuccessfully approached to take on this role and there was now no person undertaking this vital function. She appealed for volunteers to put their names forward. ACTION: MANAGEMENT COMMITTEE
P3 (6.7) Umpire Development
The Chairperson advised that appropriate references had been included in the Development Section review and the 4 Year Strategic and Financial Plan to be dealt with later in this meeting. 

P3 (6.11) Friends of Welsh Hockey
The Chairperson confirmed that both Management and Finance Committees had considered this matter as requested at last years AGM. The decision of Management Committee had been that the capital sum should not be utilised at this time to support any project, consideration would be given to use of the annual income to support specific projects on an as needs basis and further consideration would be given to the establishment of a Charitable Trust using the Friends Fund, the Dadds Higgins Fund and the shares held by the Union.

P4 (8) Competition Rules
A. Cook advised that all competition rules were now consistent and would be subject to annual checks to ensure that they remain relevant.

P4 (13.6) Funds to Prevent Disadvantage

C. O’Donnell drew attention, with concern, to a specific funding problem, which disadvantaged some persons. The President advised that she shared this concern and that this unsatisfactory arrangement had not been known by the Management Committee until it was brought to their attention. Management Committee had consequently taken immediate steps to correct this situation and fresh instructions had been issued to all international squad managers.

The meeting was advised that SCW had again granted funding this year to reduce international player contributions. This money would be allocated to meet SCW requirements, including support for a satellite academy structure in North Wales. 
5. Receive the 2001 Accounts of the Welsh Hockey Union
The accounts had previously been distributed and the Finance Officer issued further papers at the meeting to clarify certain points. The Finance Officer outlined the background to the financial loss, some of the practical problems experienced in the office due to an outdated financial system and the turnover of staff in recent years. He also spoke about the measures being proposed to improve both the financial system and the Union’s general financial practices.

The Finance Officer, Chairperson and Director of Hockey answered several queries to assist members to understand the basis of the accounts and the particular problems being experienced. After a full discussion the accounts were accepted and the Finance Officer was thanked for both his professional expertise and for the full explanations offered.

6. Reports 
6.1 President – nothing to add

6.2 Chairperson – nothing to add

6.3 Development Committee – The Director of Hockey advised that there was nothing further to add to the report. M. Smith advised that 101 youngsters had enrolled on the annual Aberystwyth Camp and there were only a few spaces left. 

6.4 Competitions Committee – A. Cook apologised for the non-inclusion in her report of the winners of the Welsh Indoor Cups and the Youth and Schools Competitions.  She in particular drew attention to the many volunteers who helped with the organisation of the national competitions, especially the 34 persons on duty during the Cup Final weekend. She also commented that far too many teams were seeking to ‘win’ matches off the pitch on technicalities rather than playing the game.

C. O’Donnell noted that reports on behalf of North and South Wales Boys had been erroneously included in the AGM reports. It was agreed that such reports should not be presented to the AGM, as they were Regional matters only and that the office will endeavour to ensure that they are not presented to future AGMs. ACTION: NATIONAL ADMINISTRATOR
6.5 Umpiring and Technical Committee – In the absence of C. Crayford, A. Carter advised that the WHUA AGM had earlier in the day expressed concerns about the lack of umpire development and asked that consideration be given to the provision of extra funding for this purpose and a development officer to support this matter.  I. Blackburn indicated that SCW would be prepared to consider such a request and would welcome discussions.  C. O’Donnell welcomed the possibility of SCW support, but feared it maybe short term and WHU must look at the longer term. It was agreed that Management Committee should consider this matter further. ACTION: MANAGEMENT COMMITTEE 

6.6 National Performance Director – nothing further to add.  Concern was expressed by several members that all the recent internationals had been held in Cardiff.  It was explained that these matches had to be played on water-based surfaces and the lack of an appropriate pitch elsewhere necessitated that all matches were held in Cardiff.  It was consequently agreed that the Union would continue to support any attempts to provide a water-based pitch in North Wales.

Mary Bainbridge (Manager of the Under-16 Boys team) referred to the decision of Management Committee to withdraw the Boys Under-16 team from the European Youth Cup without in her opinion proper consultation with the management team. She considered that the withdrawal of the team was extremely disappointing and demotivating for players, coaches and management alike and would have adverse long-term consequences for boys’ hockey. The Chairperson advised that Management Committee were equally unhappy about having to withdraw both the Boys and Girls Under-16 teams from the European tournament, but a lack of adequate funding for all teams to take part in this years European tournaments had forced Management Committees hand. The Chairperson pointed out that the Manager and Coaches of both squads had been offered an opportunity to comment on the withdrawals before the decision had been made and no comments had been received. In addition, international matches had been arranged against Scotland to ensure that that the boys and girls were exposed to international competition.

In answer to a specific question, the Chairperson confirmed that this decision did not set the precedent that the Under 16’s would be automatically withdrawn from European competition in future, but that it did set the precedent that the Union would withdraw any team or group of teams if adequate funding was not available.

It was agreed that if this position occurred again, greater consultation would be undertaken with relevant parties. ACTION: CHAIRPERSON
It was noted that the International Managers reports covered different periods. It was agreed that the request for the preparation of these reports in the future should specify the time periods. ACTION: NATIONAL ADMINISTRATOR
6.7 Development Section (Employees) – nothing to add.

6.8 GBOHB – nothing to add

6.9 Prize Draw 2002 – a copy of a report was circulated. The President thanked Anne Mullin and John Williams, once again, for their sterling work. The Director of Hockey drew attention to the poor response from some clubs.  It was suggested that the lack of Welsh on the tickets may have been a factor in some cases and it was also suggested that the tickets should be distributed at an earlier date.

6.10 Friends of Welsh Hockey – The President thanked Roger Caddick for continuing to operate the Friends account. It was noted that no winners list was available and it was agreed that this information should be circulated. ACTION: DIRECTOR OF HOCKEY
6.11 Marketing and Publicity – The President advised that Roger Caddick had now stood down from the Co-ordinators role and thanked him for his outstanding work in the past. She further explained that as yet nobody had volunteered or been persuaded to take on the post. Efforts to fill this post will continue.

It was noted that the agenda did not include an opportunity to report on the annual mixed international and, with the meetings agreement, M. Roberts spoke briefly on this matter. She advised that there were particular problems this year with player recruitment, due to conflicts with other international commitments and it was recognised that the date of the annual match may have to be changed. Meryl also advised that she would be standing down from the Managers post after the forthcoming match. The President thanked Meryl for her work over many years with the mixed team. An appropriate item is to be included in future AGM agenda’s. ACTION: NATIONAL ADMINISTRATOR
7. Four Year Strategic and Financial Plan
The Chairperson spoke to the previously circulated Plan and answered a few queries from members. The Plan was then approved.

8. Right of Appeal
The Right of Appeal was approved, subject to the following amendments:

· In paragraph 2 the phrase ‘ normally within 14 days’ be added after the word ‘Committee’ in the last sentence.

· In paragraph 13 the item in brackets to read ‘(or 2 appellants in the case of a club)’.

· In paragraph 18 the item in brackets to read ‘(see point 17).

9. Proposed Constitutional Changes
All alterations, additions and deletions as proposed were agreed, subject to the following amendments:

· The first sentence of paragraph 30(d) of the Constitution to read ‘ The WHU reserves the right to refuse, suspend or cancel registration of any member or proposed member for such reasons that may be deemed to be appropriate.

· The word ‘Council’s’ be deleted from the second sentence of paragraph 30(d) of the Constitution.

· The phrase ‘ at an AGM’ be added after the word ‘elected’ in the last sentence of paragraph 8(b) of the Constitution.

· Paragraph 8(b) of the Constitution be retained.

· The word ‘Regional’ to be included prior to the word ‘Disciplinary’ in the first sentence of paragraph 6.1 of the Disciplinary Code.

10. Affiliation and Player Registration Fees 2002 / 2003 

Recommendation (a) was approved; fees for 2002 / 2003 are as follows:

Club fee                                                                           £ 40.00

Senior member                                                                £ 15.00

Youth member (aged 14 - 17 on 1 January 2003)           £  6.00 

Mini member (aged 13 and under on 1 January 2003)    £  2.00

Secondary School                                                            £ 15.00

Primary School                                                                £ 10.00

Whilst Recommendation (b) was rejected, the meeting acknowledged that affiliation and registration fees would almost certainly need to be increased on an annual basis possibly at levels greater than the level of inflation.

11. Election of Officers
Re-elected en bloc – President                          Anne Ellis MBE

                                  Chairperson                     Alan Rookes

                                  Vice Chairperson             Margaret Edwards

12. Appointment of Auditors
Stephen Brown & Co were appointed as Auditors.

13. Standing Committee Chairpersons
It was confirmed that the Standing Committee Chairpersons for the following year are:

Development                             Lynne Thomas

Competitions                             Alison Cook

Umpiring & Technical              Colin Crayford

14. Notification of new Honorary Life Member

The President announced that Council had agreed that John (Gillies) Williams should be made an Honorary Life Member for his contribution to Welsh Hockey over many years.

C. O’Donnell suggested that some form of gift should be presented to new Life Members. ACTION: MANAGEMENT COMMITTEE
15. Date and Venue of 2003 AGM
Saturday 14 June 2003 at Newtown

Management Committee are to consider the date of future AGM’s following the change of financial year. ACTION; MANAGEMENT COMMITTEE
16. Any Other Business
16.1 Bethan Walsh (the World Hockey Promoter) outlined details of the FIH World Youth Plan and the measures being introduced in Wales to enhance Youth Hockey.  A pen pal scheme has been introduced, a Welsh Youth Hockey website has been established and a Youth Forum has been formed, although there are still vacancies, especially for boys.  A World Youth Day is to be held on 26th October 2002 and Wales will be taking part in the event.

The President confirmed that Bethan had been invited to be a member of Management Committee and Siobhan Rowlands (our other World Youth Hockey Festival representative) a member of the Development Committee.  The Youth Forum will meet at the same time and venue as Council and there will be an opportunity for the Forum to present their views and ideas to Council.

Bethan was congratulated on her achievements both at the Festival and since.

16.2 The President advised that the Welsh Assembly Government’s funding for Welsh sport has not been increased this year, whilst other comparable bodies have received a very substantial increase. This situation would leave Welsh sport         seriously under funded and she very strongly recommended to all clubs that they should pursue this issue with both local AM’s and directly with the Welsh Assembly. Draft comments for inclusion in letters will be issued to all clubs shortly. ACTION: DIRECTOR OF HOCKEY

16.3 Following a specific experience on her own clubs website, J. Hunt advised all clubs to ensure that they operated a level of editorial control on the message area of their websites.

There being no further business, the meeting closed at 1725 hours. 
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