MINUTES OF BOARD MEETING HELD

12 MARCH 2004 AT WIS

PRESENT: C Brewer (CJB), A Cook (AC), M Edwards (ME), A Ellis (AE),

I Ord (IO), A Rookes (AJR), J Turton (JT)

IN ATTENDANCE:

D Austin (DA), I Blackburn (IB), J Price (JP) – Minutes Secretary

APOLOGIES FOR ABSENCE: W Barletta (WB)

AJR welcomed everyone to the late February Board meeting – the original meeting had been postponed due to poor weather conditions.

1 FINANCIAL REPORT

1.1 A summary of Income and Expenditure as at 31 January had been circulated to the Board prior to the meeting.  No queries regarding figures were presented.

1.2 It has been confirmed that England are charging VAT on Affiliation Fees.

2 FUTURE STAFFING STRUCTURE

IB explained that a review of the staffing structure had been undertaken by a group representing both WHU and SCW. The background to the review being:  

i) The Investors in Change project, which had assessed many of the Union’s management and organisational activities. This project had recommended the appointment of a Chief Executive and SCW are prepared to partially fund an appointment.

ii) CJB’s contract expires at the end of June

iii) The role and responsibilities of the Director of Hockey had moved away from the original job description/person specification, which are not now a true reflection of the duties undertaken. It was emphasised that this was in no way a criticism of the current post-holder, but a simple recognition that the needs and activities of the Union had moved on.

A lengthy discussion followed with various ideas/structures suggested and considered. The conclusions of these discussions were that:

2.1 The Board were in agreement that a CE should manage the business whilst the Board of Directors should set the strategy.  

2.2 The CE should be the Line Manager for all senior members of staff.

2.3 AJR to circulate a draft job description/person specification for the CE.

ACTION 1: AJR

2.4 Board Members to comment on job description/person specification for discussion at the next Board meeting.

ACTION 2: ALL

2.5 CJB to contact SCW and ask for assistance with advertising costs for the CE post.

ACTION 3: CJB

2.6 The Board agreed, in principle, a staffing structure, subject to the provisional costings being confirmed. IB and CJB were asked to prepare costings to cover employment costs, anticipated expenditure for the current financial year (including the costs of moving offices) and any short term or long term effects on Union funds.

These costings to be available to support discussion at the next Board Meeting.

ACTION 4: IB/CJB

2.7 CJB was also asked to update the Four Year Plan to enable the Directors to compare the present financial position with our targeted position and our anticipated position, taking into account the expenditure mentioned in 2.6.

ACTION 5: CJB

Following the above discussions there was limited time available to continue with the previously circulated Agenda and consequently only the following urgent matters were discussed, with all other matters being deferred to the next meeting.

3 RULES and BYE LAWS 

CJB reported that these were with WB

4 SPORTTRAIN

SportTrain want DA to sign a three-year contract, effective from 1 April 2004. The 

Board agreed to extend DAs contract to coincide with SportTrain, subject to SCW approval.

ACTION 6: DA/CJB/IB

5 FINALS DAY and YOUTH CONFERENCE

The final of the Women’s 2nd XI Cup, the Women’s Plate and the Men’s 2nd XI Cup are scheduled to take place at WIS on Sunday 25 April. The Second Youth Conference is also scheduled to take place at WIS on Saturday 24 and 25 April.

The pitch is needed for the Youth Conference for one hour on Sunday 25 April.

The Board agreed that one of the Finals should be played at 10.00 a.m., one at 12.15 p.m. with the Youth using the pitch from 2.00 p.m. – 3.00 p.m. prior to the last Final of the day.

ACTION 7: AC

DA to advertise Finals day in her Youth mailing.

ACTION 8: DA

6 WOMEN’S NATIONAL LEAGUE

6.1 AC advised that the working party set up to look at the future of the Ladies National League had completed their review. Competition representatives had consequently recommended, albeit sadly and reluctantly, that this should be the last year of the Ladies National League. The Board, equally reluctantly, ratified this recommendation.

6.2 IB expressed concern at the increasing gap between “Elite” athletes and club competitions and advised that SCW would welcome the opportunity to discuss how to replace the National League to ensure the playing needs of our elite athletes are catered for

ACTION 9: AC/IB

7 ENGLISH NATIONAL LEAGUE

7.1 Whitchurch (Men) have been promoted to the English National League.  

They anticipate it will cost them in the region of £15,000 and had asked if the WHU Limited could assist in any way.

7.2 Swansea LHC are currently top of the HSBC Welsh Women’s National Hockey League and have approached AE to ask if the WHU Limited will have any input into their club/team playing in the English National League

7.3 IB advised that SCW would be interested in talking to the HSBC Welsh Women’s National Hockey League winners and Whitchurch to discuss how to keep teams in the English National League.

7.4 It was suggested that when WHU Limited submit their budget to SCW they should include an element of funding for clubs playing in the English National League 

8 ACCOMMODATION

JT and CJB had re-visited the property in Ely and were in on-going discussions with the property agent re costs and the period of the lease. The board agreed that an initial lease of 5 years should be sought.

ACTION 10: JT/CJB

9 PITCHES at SWANSEA

9.1 Pitch suppliers (Astroturf) have filed for bankruptcy and discussions are on-going with McArdle regarding use of alternative surfaces. Consideration has to be given to the use of Nylon pitches (which lasts about 12 years) or Polyethylene pitches (which lasts about 10 years) or if one of each type could be used.

9.2 To assist in the decision-making process CJB is to visit pitches in England with a representative of Swansea CC, Lesley Hobley and hopefully Mike Williamson on Monday 22 March to test both types of playing surface.

ACTION 11: CJB

9.3 In addition, AE is to speak with EHF to establish their views.

ACTION 12: AE 

10 PITCH at WIS

10.1 CJB advised that it is possible to undertake short-term repairs to the pitch at WIS. Consequently a request is to be made to EHF for their agreement to continued use of the pitch whilst SCW re-bid for the cost of funding of a replacement surface.

10.3 Colin Crayford (WHUA) had written to the WHU Limited regarding the pitch at WIS.  CJB had passed this letter to WIS about a month ago and a response is awaited.  CJB and IB to chase

ACTION 13: CJB/IB 

11 WSA UK SPORT MODERNISATION BIDS

11.1 Awaiting decision on bid regarding Development of Board

11.2 Final WSA bid regarding Commercial IT will be discussed by NGB’s at a meeting on 31 March.

ACTION 14: IB

12 CRIMINAL RECORDS BUREAU

IB has still to determine if we need to undertake checks on a large number of our members. He will also enquire as to progress with the request that WSA consider employing a member of staff purely to assist NGB’s with the CRB applications. It had been suggested that funding could be sought by applying for a further UK Sport Modernisation grant.

ACTION 14: IB

13 ANNUAL FORWARD PLAN 2004/2005 

IB advised that the application process for SCW funding has changed, with a system of consultation and negotiation being introduced, rather than submission of our proposals followed by a panel meeting.

ACTION 15: CJB

14 DATE OF NEXT MEETING 

Friday 26 March 2004 at 1900 hours at WIS.

AJ Rookes

Chairman
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