Executive Summary

Welsh Hockey Union Limited Board Meeting

12th November 2004

Financial

· Reporting system currently being revamped

· Estimated surplus 2003/4 £25000

· Office move costs circa £17000

FIH Proposal

· Summary given of current situation
· Further clarification required in a number of areas prior to Board recommendation being put to AGM
GBOHL / EHF

· Roger Self confirmed as President elect of GBOHL

· Independent review of Presidential election process in course following concerns from UK Sport

· Both Anita White and Anne Ellis nominated for election to FIH Executive. Situation to be clarified with UK Sport / other Home Nations.

· SHU have recommended that play-off between 7th & 8th in A Division and 1st & 2nd of B division of EHF Nations tournaments takes place. Considered that this should be considered after the current tournament cycle has finished. Felt that a more realistic proposition would be a play-off between 7th & 2nd with automatic promotion/relegation for the other positions.

Reports
· Following discussions with Gilmour Sports, verbal agreement obtained regarding sponsorship package.

· Discussions also in course with IMR insurance re Civil Liability insurance.

Annual General Meeting
· Agenda to be issued to all clubs/schools with Reports to be made available on website.

· Two options to be put to meeting regarding registration fees 2005/6. One to include inflation, the second to include inflation and additional insurance premium.

· Closing date for Directors nominations 20th November. Previously advised to clubs/schools.

· GBOH / FIH proposal to be highlighted in circulation.

· Certificates of Merit to be awarded at meeting.

Board Restructuring
· Initial thoughts provided by Chief Executive Officer.

· Springboard away-weekend confirmed as 11/12/13 March

Personnel Matters
· Short list of NPC candidates drawn up.

· Interviews to be held 7th December.

Matters Arising

· No responses received from Regions re Presidents Forum

· Junior World Cup dates – Copy of letter of objection to FIH received from EHF.

SCW Management Audit
· Significant progress made.

· Staff Handbook produced.

Certificates of Merit
· Agreed that 8 awards in total would be made at the AGM.

Any Other Business
· Anne Mullin awarded WSA Administrator of the Year

· Agreed that youngest playing membership and therefore insurance cover would commence at age of 5

· Concern expressed regarding state of WIS ATP and in particular the green slime that covered a part of the surface. WIS had contracted for a full clean to take place.

Chris Brewer

Operations Manager 
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