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MINUTES OF INTERIM BOARD MEETING 18 JULY 2003 AT WIS

PRESENT: A Ellis (AE), A J Rookes (AJR), J Turton (JT), C Crayford (CC), W Barletta (WB), M Peary (MP), A Cook (AC), C J Brewer (CJB)

IN ATTENDANCE: I Blackburn  (IB)

1. APOLOGIES FOR ABSENCE

1.1 M Edwards (ME), I Ord (IO), B Walsh (BW) 

2. PRESIDENTS OPENING REMARKS

2.1 AE welcomed all to the first Board meeting and offered her thanks for those taking on Directors roles in the interim Board. AE also offered her thanks to CC and AC for their hard work in taking the Union through to Limited Company status.
3. CHAIRMAN
3.1 AJR was proposed and unanimously elected as Chairman. AJR did advise the meeting that he was not certain if he could continue past the next AGM in the role due to increasing work commitments. 

4. APPOINTMENT OF COMPANY SECRETARY

4.1 WB outlined the responsibilities of the role.

4.2 AC advised that her employers were against her taking up the position.

4.3 CJB was proposed and agreed subject to a Minute Secretary being obtained. It was suggested that Jane Price should be approached. ACTION: MP
5. ARTICLES OF ASSOCIATION
5.1 CC spoke to the circulated papers and the amendments made following the points raised at the AGM which have all been approved by our legal advisor.

5.2 One amendment is required to section 44g with deletion of the words ‘more than’. ACTION: CJB
5.3 Any further amendments should be forwarded to the Union office by 31st July. ACTION: ALL
6. SIGNING OF DOCUMENTS
6.1 AC reported on the forms required for signing which were completed later in the meeting.

7. ALLOCATION OF DIRECTORS PORTFOLIOS
7.1 AJR spoke to the suggested list previously circulated.

7.2 MP enquired as to the authority of the Directors within the specific area agreed for that Director and also that IT should be added to the list. 

7.3 AE made a number of suggestions as to responsibilities and following a suggestion from JT and CC it was agreed that a ‘Task and Finish’ Group should be formed, consisting of MP, AC, JT and AE to consider all elements including the underlying structure for presentation to the next Interim Board meeting. This group is to meet on 9th August in Taff 1 room at WIS at 10.00. ACTION: MP/AC/JT/AE
7.4 All Directors are to consider the matter with comments to be returned direct to the Group by 31st July. ACTION: ALL
7.5 To aid communication we are to circulate e-mail addresses of all Board members. ACTION: CJB
8. FUTURE MEETINGS
8.1 It was agreed that Finance should receive a high priority on each Board agenda.

8.2 As and when staff are invited to attend it was agreed that any matter concerning them should be placed high on the Agenda.

8.3 Following discussion it was agreed that the ‘Task and Finish’ group should also consider the structure of future Agendas. ACTION: MP/AC/JT/AE
8.4 It was agreed that Board meetings should be held on the last Friday monthly wherever possible commencing at 19:00 finishing at 21:30 with use of WIS to be continued. This will be reviewed dependent on the Board Directors appointed at the next AGM. We are also to consider the use of video conferencing whenever necessary.

8.5 AJR and CJB are to consider the Byelaws taking into account all policies and details currently in place. ACTION: AJR/CJB
8.6 It was agreed that the existing Management Committee would run within the Interim Board with only Management members entitled to vote if necessary up to and including 31st August 2003. After that time Management Committee would cease to exist.

8.7 It was agreed that the next meeting would be held on 29th August 2003 at 19:00 hours in Bute 1 room WIS. ACTION: ALL
8.8 IB requested that the WHU consider pitch usage and the cost implications for the hiring of the new water-based ATP’s.
8.8.1 CJB advised that a paper had been presented to NEWI, which covered the above points, and copies of the Minutes from the meeting are to be passed to AE and AC.  ACTION: CJB
MATTERS DEFERRED FROM MANAGEMENT COMMITTEE

1. MANAGEMENT ACCOUNTS
1.1 CJB spoke to the papers circulated and advised that a substantial amount of information is awaited from International Managers as tournaments had either only recently been completed or were yet to be held.

1.2 It was agreed that whilst budgets would not be allocated for the remaining 6 weeks of the current financial year it was vital that seasonalised budgets should be available as soon as possible within the next financial year. MP offered his assistance with creating the structure. ACTION: Finance Officer / MP
1.3 It was agreed that a simplified profit and loss account should be readily available to Directors for future meetings. ACTION: Finance Officer
1.4 It was also agreed that the subject of grant allocation should be included in future Agendas. ACTION: AJR/CJB
2. ANNUAL FORWARD PLAN
2.1 AJR and CJB explained the general background to the Forward Plan.

2.2 IB requested that additional details be included for COLD’s and CORES within this year’s Plan. ACTION: CJB
2.3 IB offered advice on any Sports Council for Wales or funding related matter that was required by new Board members.

3. ACCOMMODATION TASK AND FINISH GROUP
3.1 AJR expressed disappointment that no information had been received from Chris Sutton.

3.2 CJB expressed his concern that the office accommodation situation was becoming increasingly serious and was hampering efficient working.

3.3 A number of suggestions were made with regard to possible options including WASA’s recent move where vacant space may be available and also the possible purchase of the existing Boy’s Brigade building. We are to contact appropriately to take matters forward. ACTION: CJB
3.4 MP suggested that contact be made with WDA to enquire as to any suitable accommodation. The contact names are to be forwarded to CJB. ACTION: MP
3.5 JT offered his assistance and we are also to contact Chris Sutton again to see if he is still prepared to assist. ACTION: CJB
4. EUROPEAN NATIONS CHAMPIONSHIPS

4.1 The meeting were in full favour of the changes proposed by EHF including the European Nations Cup being changed to a bi-annual league-based tournament. 
5. INTERNATIONAL HOSTING PLAN

5.1 The paper previously circulated from Alan Lints was approved.

6. GBOHB REPORT
6.1 AE reported that interviews are due to be held with some members of the WHU next week in connection with the Modernisation Grant that is being applied for by GB.

7. YOUTH MATTERS

7.1 AE reported on the successful Youth Marathon organised by BW and Debbie Austin and the camera that was awarded to the WHU by the FIH for being one of the three worldwide winners.

7.2 AE also reported that two youth members of the WHU, Andrew Siemann and Sally Raitt would be attending the FIH World Youth Conference in Amsterdam in early August. Bethan Walsh will also be attending in her position as current Youth Global promoter.

8. DIRECTOR OF HOCKEY REPORT

8.1 CJB advised that there was nothing to add to the previously circulated report.

9. NATIONAL PERFORMANCE DIRECTOR REPORT

9.1 AE spoke to the previously circulated report.

9.2 AE advised that 2 male Academy players would be travelling to New Zealand in late 2003 to attend their U-18 coaching sessions.

9.3 AE also advised that it was recommended that a female Academy team should also travel to New Zealand for a series of fixtures. This was approved in principle with further information required including budgets/costs. ACTION: Alan Lints
9.4 AC enquired as to Child Protection issues for such a tour. This is to be examined in due course. ACTION: Alan Lints
10. NATIONAL DEVELOPMENT MANAGER REPORT

10.1 AE advised that here was nothing to add to the previous meetings report.
11. ANY OTHER BUSINESS

11.1 AC advised that at the recent Canadian tournament a copy of the match sheet was available on their website immediately after each match and enquired if this was possible on the WHU website. CJB advised that basic difficulties existed with accessing the internet from WIS/SCW, as phone lines were not made available to any NGB during tournaments. We are to take this matter up with WIS. ACTION: CJB
AJ Rookes

Chairman
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