MINUTES OF INTERIM BOARD MEETING HELD

18 DECEMBER 2003 AT WIS

PRESENT: A Rookes (AJR), A Cook (AC), I Ord (IO), W Barletta (WB), 

M Edwards (ME), J Turton (JT), C Brewer (CJB)

IN ATTENDANCE:

I Blackburn (IB), R Jones (RJ), J Price (JP) – Minutes Secretary

APOLOGIES FOR ABSENCE

A Ellis (AE), M D Peary (MDP), C Crayford (CC), B Walsh (BW)

AJR welcomed RJ who was attending his first Interim Board Meeting.

1 MANAGEMENT ACCOUNTS
1.1 Accounts distributed to meeting, copy to be sent to IO

ACTION 1: CJB

1.2 The final accounts had been given to the Auditors. They show a net surplus of £20,983.41 at the Year End. This surplus is to be used to bolster the Union’s reserves.

1.3 As agreed at the last meeting, all surplus and/or deficit figures together with contingency funds are included in the accounts

1.4 RJ advised that it would be possible in the future to compare actual with budgets and highlight any anomalies

1.5 Also possible in the future to have a Profit and Loss summary for each section, with more details available should they be required

1.6 RJ explained that he had been on a steep learning curve since joining the WHU.  The way grants are distributed and the allocation of UA funding is quite complex.

RJ had had a lot of information to absorb in one day a week and was most grateful to DEHS for all the assistance he had received

1.7    The day to day/routine items have been inputted for this financial year, but we have been unable to access the information until the previous year’s accounts have been closed down  

1.8 Budget holders should get regular reports in the future and it will be easily able to identify any miscodes.  Meeting agreed that the budget holders would be responsible for authorising entries and advising the appropriate code. No check of the code required at the office prior to input

ACTION 2: CJB

1.9 Budget holders to review their requirements and coding arrangements when 12 months experience of the system has been gained.

ACTION 3: ALL

2 DIRECTOR OF HOCKEY REPORT

Report had been previously circulated

2.1 CJB to arrange for Bank Statements to be sent to the International Squad Managers (seniors - Andy Ible, U21 - Sue Legge).

ACTION 4: CJB

2.2 Auditor confirmed that whilst a compilation report is required for Companies with a turnover of less than £1m, SCW require a full Audit.

2.3 Whilst it had been agreed at the last meeting that affiliation fees should be increased annually by the April RPI the meeting was advised the way that RPI is calculated is changing.  RPI not to be included in Bye Laws

2.4 No response from Estate Agents regarding alternative office accommodation. However, Jim Strachen is at possible accommodation at the World Trade Centre / CIA.

2.5 A meeting has been held with Jim Strachen of Travel City re sponsorship. 

2.6 CJB to give list of unaffiliated clubs to AC. AC to ask Regional Representatives to chase clubs, advising them that monies must be paid by Friday 9 January 2004.

ACTION 5: CJB/AC

2.7 AGM packs had been sent out to clubs w/c 15 December.

ACTION 6: CJB 
2.8 Concerns raised regarding the timing of the AGM in relation to the time taken to finalise the Year End accounts as Limited Company accounts. RJ assured the meeting that the accounts would be finalised quicker next year and he did not think the timing was a problem.

ACTION 7: RJ 
2.9 AGM to be held on the second weekend in January 2005 at the Royal Oak in Welshpool








3 NATIONAL PERFORMANCE DIRECTOR REPORT
No report received

3.1 Meeting requested clarification of Mark Hopkins role as different titles had been used on various communications.  Mark is the NPD’s Administration Assistant.

Concerns of meeting to be advised to Mark.

ACTION 8: CJB

4 NATIONAL DEVELOPMENT MANAGER REPORT

4.1 It had been agreed at a previous meeting that we only need a report every three months, however, only IB and IO had received a report from DA

4.2 IB advised that DA had to submit a report for her quarterly management meetings and suggested that this report was then distributed to the Board members.

Last meeting was held on 15 October, next meeting to be held in the middle of January, report to be circulated to all Board members prior to January Board Meeting.

ACTION 9: DA

5 SPORTS TRAIN/ELWA SUPPORT FOR COACH EDUCATION

5.1 Paper read to Board 

5.2 Board interested but had concerns regarding the method of delivery of the information as we were being asked to sign a legally binding contract which we knew nothing about

5.3 Sports Train had given one month’s notice, at this time of year, to make a major decision.  The meeting found this unacceptable

5.4 SCW expressed concerns regarding the Job Share aspects of the role(s)

5.5 The meeting had concerns regarding the effect on our staffing structure

5.6 DA had asked Sports Train for a copy contract – WB declared a conflict of interest and would be unable to advise on the contract. IB volunteered SCW to help with any legal issues.

ACTION 10: IB
5.7 Meeting to be arranged with DA and Sports Train, so that we could understand what we were being asked to partner.

ACTION 11: CJB/DA

6 AGM MATTERS

Previously discussed

6.1 Two Directors will be appointed for three years, two for two years and two for one year.  Details to be announced in the post AGM circular.

ACTION 12: CJB

6.2 JP to take minutes at AGM.

ACTION 13: JP

7 YOUTH REPORT

7.1 CJB had received a report from BW but had been unable to distribute prior to meeting

8 RULES AND BYE LAWS

8.1 CJB to report back on amended version received from WB.

ACTION 14: CJB

9 STAFFING MATTERS

Confidential matter

10 DIRECTOR’S REPORTS

10.1 No reports submitted

10.2 AC reported that Swansea Men and Penarth Women had retained their respective titles at the Indoor Championships held at Caerleon.  Both clubs will be representing Wales in Europe in 2004 and will be invited to represent Wales in 2005

11 APOLOGIES FOR ABSENCE (previously covered)    

12 MINUTES OF INTERIM BOARD MEETING HELD 28 November 2003 

These were accepted as a correct record.

13   MATTERS ARISING FROM THE ABOVE MINUTES

13.1 International Budgets 2003/2004 - ME advised that Mangers have been advised, in letters dated 2 December, of their International budgets.  Board have not agreed any International Budgets and the disappointment of the Board was noted. A recalculation of the programme is to be forwarded to Sports Council for Wales in order that the pay-to-play funding can be released.


ACTION 15: AL

13.2 Accommodation – previously discussed

13.3 CJB to discuss with RC best way to maximise offer of £1500 from Travel City as it is unlikely to be in cash.

ACTION 16: CJB

13.4 IT upgrade is still ongoing - new specifications to be drawn up and need to go back to tender.

ACTION 17: CJB/JT

13.5 BW to meet with JT and JGW to discuss website
.

ACTION 18: BW/JT

14   GBOHB REPORT

Dedicated Board Meeting to be arranged prior to meeting with consultants.

ACTION 19: CJB

15 HOSTING OF INTERNATIONAL EVENTS

15.1 Arrangements progressing

15.2 Copy of signed agreement with Swansea University to be sent to SCW.

ACTION 20: CJB

16 ANY OTHER BUSINESS

16.1 IB advised that only £1m had been allocated for Capital Funding projects between now and 2009.  IB did not think any funds would be made available for additional ATPs

16.2 NEWI want us to agree to a 3 way rotation (with Swansea and Cardiff) for all International Squads, International Tournaments and Regional Training. We are agreeable “wherever possible and subject to funding”, however, NEWI want us to be firmer on our agreement.

We want to use NEWI, but we would have to regulate some other activities in order to operate within budget.

IB to discuss with Neil Pringle.

ACTION 21: IB

16.3 A ¾ size pitch is to be put down in Wrexham to replace an existing full size gravel pitch.   We will not support unless a full size pitch is put down

16.4 CJB went to Reading and Bisham Abbey to look at ATPs

Reading has an additional piece of land (similar in size to tennis courts at WIS), which has penalty corner markings on it.  Used for penalty corner practices and some 1 to 1 skills – saves on wear and tear of pitch

16.5 AC advised that English Hockey were looking to charge VAT on affiliations/subscriptions. CJB to ask RJ to clarify if we need to charge VAT on subscriptions.

ACTION 22: CJB

17   DATE OF NEXT MEETINGS

Sports Train and GB discussion Friday 9 January 2004 at 19.00 hours in WIS

GB Consultants & Board Friday 30th January 2004 at 18.30 hours in WIS

AJR wished everyone the compliments of the season, thanked everyone for their help over the interim period and closed the meeting

AJ Rookes

Chairman
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