Executive Summary

Welsh Hockey Union Limited Board Meeting

24th September 2004

Staffing

· Mike Bull welcomed to Board meeting as new CEO

Financial

· Circulated report approved

· Friends of Welsh Hockey will be loaning funds to WHU to assist with office move expenditure

· Request to consider increase in mileage rates deferred to 2005 / 2006 as not considered within current budget projection

FIH Proposal

· Clarification required in a number of areas prior to making recommendation to AGM

· Statement paper to be issued to clubs / members 

GBOHL
· Following discussion agreed to nominate Roger Self as President

· Marketing sub-committee to be established. David Prosser suggested as a possible Chair.

Reports
· MB highlighted the main successes and disappointments for 2003 / 2004 season

· Qualifies umpires to be reviewed

· Minor amendments to Bye Laws

· HSBC sponsorship confirmed subject to a number of conditions

Youth
· Funding required to enable two activators to 2005 World Youth Festival in Chile 

Commonwealth Games Council for Wales
· Update on current position discussed

Player / Umpire Representative
· Decision deferred until review undertaken of future Board composition

Personnel Matters

· Discussion regarding replacement of National Performance Director.

Matters Arising
· New Chairman - to be discussed at first Board after AGM.

· Directors Portfolios – to be discussed at Springboard weekend

· Directors job descriptions – as above

· Regional links – no request received from any Region for Board member to attend

· Presidents Forum offered to South Region

· Confirmation that affiliation fees require AGM approval

· Reminder issued to all 4 Regions regarding nominations for Certificate of Merit

· Rate Relief application rejected but appeal lodged

· RAF sponsorship contract now completed

· Welshpool Leisure Centre booked for WHUA AGM on 8th Jan (am) and WHU AGM (pm)

· Further discussion to be held with WHUA re future umpire development

· Charitable status to be discussed with SCW on 29/09/2004

International Events
· A well run tournament and grateful thanks offered to organising committee.

· Disappointment that a loss had been incurred.

· Discussion regarding rotation of future tournaments

· N Wales to be asked if they would consider hosting Euro Junior Men in 2006

AOB
· Anne Mullin to be nominated for WSA Administrator of the Year

· Ian Blackburn will be shortly moving to a new post within SCW with John Mayock taking his place. The thanks of the WHU were offered to Ian for his wok.

Chris Brewer

Operations Manager 
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