MINUTES OF BOARD MEETING HELD

26 MARCH 2004 AT WIS

Present: W Barletta (WB), A Cook (AC), M Edwards (ME), A Ellis (AE),

I Ord (IO), A Rookes (AJR), J Turton (JT)

In Attendance:

I Blackburn (IB), B Walsh (BW), J Price (JP) – Minutes Secretary

Apologies for Absence: C Brewer (CJB)

AJR welcomed everyone to the meeting

1 Financial Report

1.1 A summary of Income and Expenditure as at 29 February had been circulated to the Board prior to the meeting.  No queries regarding figures presented.

2 National Development Manager’s Report (including SportTrain) 

2.1 Report circulated prior to meeting

2.2 AE and DA had met with SCW to review the last 18 months performance and to discuss future proposals.  They had asked for LDO contracts to be extended for a further two years (with an increase in hours) to ensure sustainability. Awaiting offer of support from SCW 

2.3 DA will spend majority of time with WHU and some time with SportTrain

2.4 Currently reviewing DA’s contract to run concurrently with SP’s contract. DA will line manage SP 

2.5 JT had received no acknowledgement of his SportTrain application/CV 

Not sure if anyone has received an acknowledgement – AE to check

ACTION 1: AE

3 National Performance Director’s Report

3.1 Report dated 27 February had been briefly discussed at previous meeting

3.2 AE had received an e-mail from MH asking for ratification of U18 Girls Manager

Board agreed that IO and AL should arrange a confra-phone interview with applicant next week

ACTION 2: IO/AL

3.3 If everything in order they should appoint applicant subject to satisfactory references and CRB checks.  CRB check to be arranged as a matter of urgency

ACTION 3: CJB

3.4 Board agreed that in future, CRB checks should be in place before they are asked to ratify appointments


ACTION 4:CJB

3.5 Board expressed concerns regarding the additional Junior Academy arranged for this weekend when there are Girls U15 Club Championship matches and Men and Women’s Youth Regionals scheduled to take place (see WHU Calendar). AE has been in contact with AL who advised that all players were to be released from the Academy on this occasion.

AL to be made aware that events cannot be moved without consultation

ACTION 5: AL

4 Director of Hockey Report

4.1 Report previously circulated

4.2 Awaiting reply from SCW regarding advertising for role of CEO

IB advised that SCW would need details of where we would like to advertise and would probably provide up to £1500 (50% of cost)

ACTION 6: CJB

4.3 ME had met with RDC and CJB earlier this week to discuss Marketing and Sponsorship. There might be some advantages to obtaining Charitable Status for Youth Hockey.

IB offered to meet RDC and DEHS to see if this would be beneficial and whether or not we should pursue it.

ACTION 7: IB

4.4 NSPCC will make presentation to the Board, if required. Board did not feel a presentation would be necessary unless CJB had any specific concerns, which he thought a presentation would clarify.

ACTION 8: CJB

4.5 IB advised that as part of the Modernisation Bid for Governing Bodies 
SCW were (i) looking to CRB check all appointed staff and volunteers and (ii) looking to advise/educate clubs

IB to establish if we need to do CRB checks on the majority of our members (as they could be taking junior players to and from training/matches)

ACTION 9: IB

5 Youth Report
5.1 BW advised that a video conference meeting had been held on 25 March where they had discussed the forthcoming Youth Conference, the Global Marathon Day and Junior Club Development

5.2 18 applications have been received for the Youth Conference (stage one) with 9 activators from last year returning for stage two. RAF Careers will be at the Conference and it also hoped that some Youth representatives from England, Scotland and Ireland will be able to attend

5.3 A skills pack is to be developed consisting of bronze, silver and gold cards which they hope to introduce on Global Marathon Day (15/16 May)

5.4 BW also mentioned that they hoped to do something towards the Year of the Umpire (the Year of the Umpire is aimed at Umpires of all ages not just Youth umpires)

5.5 The Board congratulated BW and her colleagues for the excellent work they were doing for Welsh Hockey.  BW to take comments back to the Youth Forum

ACTION 10: BW

5.6 DA is monitoring the progress of the activators. They have a lot of talent and we need to ensure it is encouraged and developed

5.7 IO acknowledged that the Youth Forum was very successful but was concerned, as not everyone knew about them or what they did. IO suggested that members of the Forum are invited to talk to the elite squads and encourage them to “spread the word” and persuade their friends to play hockey.

ACTION 11: IO/AL/BW

6 Appointment of 2 Player or Umpire Representatives

6.1 One application received.  CJB to acknowledge receipt

ACTION 12: CJB

6.2 One application to be pursued. CV required

ACTION 13: CJB

6.3 Board acknowledged difficulty in appointing player or umpire representatives.  Agreed to discuss composition of Board at the June meeting

ACTION 14: AJR

7 Allocation of Director Portfolios

ME had attended a Marketing/Sponsorship meeting this week with RDC and CJB.

RDC is happy to continue with the Marketing role. Existing sponsors are looked after by members of staff (CJB/DA). New Sponsorship will probably be responsibility of CEO.

ME was asked to consider the idea of establishing an ex-internationals club.

Former players/patrons would be offered a “Home International Package” to include a lunch or reception and match tickets – this could also be used as a means of servicing our existing sponsors, meeting with potential sponsors and networking.

ACTION 15: ME

ME agreed to assume the responsibility for event management, but will have no role in organising the forthcoming Women’s Under 21 event in Swansea.

8 Rules and Byelaws – progress report

Amended policies, regulations and byelaws received from WB. In process of collation for presentation to future Board meeting for approval

ACTION 16: CJB

9 Long Term Athlete Development (LTAD)

9.1 DA/AE had attended a seminar about achieving optimal training, competition and recovery throughout an athlete’s career, particularly in relation to the important growth and development years of young people

9.2 LTAD would fit in with our development plans as it is a framework for development at all levels and will directly involve the NDM and NPD.

9.3 IB awaiting a response from England regarding their LTAD. IB to advise DA/AL/AE/IO of response when received.

ACTION 17: IB

9.4 DA/AL/AE/IO to progress initiative

ACTION 18: DA/AL/AE/IO

10 Commercial and ICT Modernisation Bid to UK Sport

10.1 Latest version of bid circulated prior to meeting. Final IT consultation due w/c 29 March prior to Governing Bodies Meeting on 2 April

10.2 CJB had asked for an agreement in principle. Board agreed, but are disappointed that not all requests had been included

10.3 IB advised that a matrix of needs for NGBs, which it was felt UK Sport would support, had been identified. IB and CJB to identify potential support for things not included.

ACTION 19: IB/CJB

11 Future Staffing Structure

Confidential matter

12 Staffing Matters

Confidential matter

13 Director’s Reports

The previously circulated reports were accepted.

14 Apologies for Absence - previously covered

15 Matters arising from the minutes of 12 March 2004 Board Meeting 

(a) Action 7: AC had liaised with DA regarding Finals Day/Youth Conference. Youth Conference would be using pitch 2.00 p.m. - 3.00 p.m. 

(b) Action 8: AC had written programme for Finals Day. DA had copy of programme for forwarding/advertising event

(c) Action 9: Replacement League Structures – see below

(d) Action 10: Accommodation – see below

(e) Action 14: CRB previously discussed

(f) Action 15: Annual Forward Plan 2004/2005 - to be progressed

ACTION 20: AJR/CJB

15 (c) Replacement League Structure

15(c)1 SCW would be interested in talking to Swansea LHC and Whitchurch HC to discuss how to keep teams in the English National League

WHU should include funding in the Annual Forward Plan, detailing the names of the academy players and the teams they play for

ACTION 21: IB

15(c)2 National Coaches would be recommending to our Academy players that they play at the highest available level 

15 (d) Accommodation

15(d) 1 JT to manage the project

ACTION 22: JT

15(d) 2 Estimated costs for move will be approximately £20,000 in first year 

Provision of £10,000 has been made.

15(d) 3 Board agreed to use Friends of Welsh Hockey monies to assist in funding the move

ACTION 23: AJR/CJB

16 Minutes of Board Meeting of 30 January 2004 

Approved
17 Matters arising from the above minutes

All matters are being progressed appropriately

18 GBOHL Report

To be carried forward to next meeting

ACTION 24: AJR/CJB

19 Hosting of International Events (Including Swansea and WIS Pitch arrangements)

19.1 AE/CJB had attended a construction meeting regarding the Swansea development. One Polyethylene pitch and one Nylon pitch to be put down. One pitch will be ready in time for the European Nations Junior Finals and the other pitch should be ready during in September 

19.2 CJB is awaiting a reply from WIS regarding their pitch usage recommendations. 

AC needs to know before 2 April as there are finals scheduled to take place at WIS in 4 weeks time.  IB to chase WIS

ACTION 25: IB

20 Lines of Communication

To be carried forward to next meeting

ACTION 26: AJR

21 Business Continuity Plan

To be carried forward to next meeting

ACTION 27: AJR

22 Any Other Business

22.1 A recent red card offence had resulted in a breach of the disciplinary code due to an administrative error. JT to look at the disciplinary process and return to the Board with recommendations to avoid this happening in future.

ACTION 28: JT   

22.2 WSA had asked for nominations, by 8 April, for unsung heroes award. No nominations from the Board, but recommended that future requests are passed direct to the regions
ACTION 29: CJB

23 Date of Next Meeting – Friday 30 April 2004 

AJ Rookes

Chairman
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