MINUTES OF THE INTERIM BOARD MEETING 29 AUGUST 2003 AT WIS

PRESENT: A Ellis (AE), A J Rookes (AJR), C J Brewer (CJB), A Cook (AC),

I Ord (IO), W Barletta (WB), M D Peary (MDP)

IN ATTENDANCE:

I Blackburn (IB), B Walsh (BW), J Price (JP) – Minutes Secretary

APOLOGIES FOR ABSENCE

Colin Crayford (CC), Margaret Edwards (ME), John Turton (JT)

AJR welcomed everyone to the meeting, especially IO and BW who were attending their first Interim Board meeting and JP who would be taking the Minutes

1     MANAGEMENT ACCOUNTS
Accounts covering the period 1st September 2002 to 31st July 2003 had been circulated. The following points arose:

1.1  The Presentation of accounts for Board meetings to be reviewed and re-structured to show more clearly expenditure against agreed budgets and anticipated costs to completion for remainder of the accounting period. 

ACTION 1: MDP/Finance Officer.

1.2  Some of the International squads showed a deficit whilst others appeared to be within budget.  Not all details have been finalised due to the international tournaments

 having been held in the past couple of months. The end of year accounts should include all items.

The Senior Women’s squad is showing a loss of approximately £22,000.  CJB thought that the Senior Women had fundraised between £6,000 and £7,000 and this and other items were not included. The former Management Committee had agreed a maximum overspend of £7,000 to be offset against next years funding. The meeting felt that if the deficit was more than £7,000 it should be covered from the Senior Women’s budget next season.  It was paramount that there were no unauthorised budget overspends.

The position would be reviewed when all income and costs had been collected against the Senior Women’s account.

1.3  The Women’s International teams and the Men’s International teams have a mixture of Manager controlled Bank accounts which operate on one signature. In view of the Ltd Co status of the WHU it was agreed to review all these potentially “Rogue” Bank accounts as they should be brought under the umbrella of the WHU Ltd, with at least two people to sign all cheques. WB suggested that the accounts be No 1, No 2 etc controlled by the WHU with copy statements such that account holders still had control of expenditure. It is intended that all financial transactions (all information regarding income, expenditure, players contribution, kit costs etc) should be included in the WHU Ltd accounts and not only in the Squad accounts.  







ACTION 2: MDP/CJB/Finance Officer

1.4 CJB reported that there may be a surplus from the Senior Celtic Cup held in Cardiff earlier this month. It had previously been agreed that any deficit on the Senior Celtic Cup would be met from WHU reserves. The meeting agreed that if the WHU Office was being used for the Admin of any event that a percentage of any surplus would be retained to offset costs. 

1.5  The Men’s U18 squad is the only International team showing kit as an income.

BW assured the meeting that the U18 Women had paid ME for kit. It is likely that these items may be contained in the items either not having been posted in the account or in the “buried accounts”.  It was agreed that further clarification was required.  

ACTION 3: CJB / MDP / Finance Officer

1.6  There are financial guidelines for the International Squads albeit in need of review and update.  AJR suggested that a copy be given to MDP, IO, WB and JT.  




ACTION 4: CJB

1.7  The analysed master profit and loss account shows Ric Charlesworth Coaching Course Income as £1915 and expenditure £2130.  (Ric Charlesworth’s fee for 2 days was approx £1,500). The loss was unplanned. Only 10 people had attended instead of the anticipated 25.  CJB explained that a stock of  Ric Charlesworth’s book was also held and this should be transferred to the Corporate Support Budget which would reduce the deficit.

ACTION 5: CJB

This event had been very successful, having taken place with the support of the SCW

1.8  IB stated that SCW would like to see a profile of the WHU expenditure for the new financial year when available

ACTION 6: CJB / MDP / Finance Officer

2 DIRECTOR OF HOCKEY REPORT

2.1 Every Director would be required to sign the Lloyds TSB Bank Mandate and supply identification to a Lloyds TSB branch, irrespective of whether or not they will be signing cheques.  This is for Money Laundering regulations. There was some concern in the meeting that this should cover signatories only and not all Directors.  This was likely to be an issue in the set up of the new WHU Ltd bank accounts.  

The mandate was awaited from Lloyds TSB Bank, which CJB will complete. 

Requests for action by Directors should be supplied by CJB ASAP.  

ACTION 7: CJB

2.2 Office accommodation - Chris Sutton had been unable to make the meeting on

28 August but CJB had details of various properties which did not appear suitable. The accommodation task group should follow this up ASAP









ACTION 8: CJB/JT

2.3 Sponsorship - HSBC Bank plc have indicated that they will continue to support Welsh Hockey but this would be the last season of sponsorship for the National League (all participating clubs are now in South Wales, so costs to the clubs involved are greatly reduced). Final confirmation is awaited.

The UWIC sponsorship had not been obtained.

2.4 Raffle - Following Mary Capp’s suggestions CJB had spoken to the Chair of one region to see if there was any interest in running the raffle, however, the meeting felt that as the WHU had a very small financial benefit from the draw and Clubs could organise their own, it would be more beneficial not to run the draw but to obtain a larger sponsorship from Travel City 

ACTION 9: CJB

2.5 AE to attend the WSA AGM on 12 October  

ACTION 10: AE

2.6 The Winning Edge contract has not been renewed  

2.7 Investing in Change, Governing Body Self Assessment Sheets were distributed to all for information only

2.8 The newsletter will be distributed to all members in the near future.

3 NATIONAL PERFORMANCE DIRECTOR REPORT

3.1 AL had prepared budgets/ estimated costs for the proposed female Academy tour

to New Zealand.  The meeting agreed it was a good idea in principle as long as finance was available – the decision was deferred until 2003-2004 budgets are known

ACTION 11: MDP/AL

3.2 AL had discussed the Child Protection issues for such a tour with CJB

4 NATIONAL DEVELOPMENT MANGERS REPORT

No report had been received.  

A report was required for all future meetings

ACTION 12: DA

5     YOUTH REPORT

5.1 BW reported that the WHU had won a Digital Camera (FIH prize for development)

5.2 There will be a report on the World Youth Hockey Conference on the website next week, Andrew Siemann and Sally Raitt attended

(BW also attended as current Youth Global promoter)

CJB to ensure that the report is placed on the WHU website.









ACTION 13 CJB

5.3  BW would be taking the equipment collected at the Celtic Cup (over 50 sticks, balls, Goal-Keeping kit, a pair of trainers) to London to be sent to Uganda for the development of hockey

5.4  BW to meet with DA on 1 September to discuss the Youth programme/the way forward for 2003/2004

5.5  It is hoped to run a follow up Youth Conference in 2004.  Wales have been asked to assist with a template for similar events

5.6  There is a Youth Section on the WHU website but it was felt that it was not as appealing to our Youth as it could be.  

5.7  The website as a whole was not very appealing. There was a lot of discussion on the website and the requirement for easy and quick update, by the office and other individuals.

It was agreed that the Communications Director (JT)  meets with Gillies Williams (Web Master), BW and Youth representatives to discuss. 

ACTION 14: JT/BW

6     FUTURE STRUCTURE & ARRANGEMENTS

MDP presented a paper he had prepared following the initial meeting attended by

AE, JT, AC and  MDP at the beginning of August.

The paper covered the Existing Committee Structures, WHU Permanent Staff, WHU Office and the WHU Interim Board Directors  Roles and Portfolios

The paper was discussed at length and accepted. It was agreed that the Working Group should meet again to expand on the draft paper.

ACTION 15: AE/JT/AC/MDP

Items to be included are Sponsorship and Marketing.

ACTION 16: AE/JT/AC/MDP

It was agreed that the Performance Director and Development Manager should attend future Board meetings.

It was agreed that each Director produce a report to be circulated prior to each Board meeting. “Nitty gritty” matters should not be debated at length in meetings.

WB suggested that each Director should produce a CV listing relevant experience and role covered to be communicated to the members.

There was discussion on communicating the structure to the membership via the regions.  JT to look at this.






ACTION 17: JT

It was agreed that there should be a scrutiny committee which would be a representative body that would meet once a year (and the AGM would also provide the same function).

ACTION 18: AE/JT/AC/MDP

It was agreed in principle that the Board minutes (less confidential staff matters sections) be circulated to the Regional Secretaries.

7     RULES & BYE LAWS

7.1  CJB reported that the 47 pages of rules and bye laws had been updated but could not be finalised until the future structure and arrangements had been agreed

7.2  The Constitution would not be printed in the 2003/2004 Handbook (under review following Limited Company Status)  

7.3 Right of Appeal to be printed with an appropriate note (Subject to change following Limited Company Status)  





ACTION 19: CJB

7.4  It was agreed that the rules etc applying to the former WHU would apply (with appropriate modification if necessary) until the new rules and bye-laws are finalised 

8     FOUR YEAR PLAN – MODIFIED YOUTH TARGETS

Updated plan had previously been circulated to attendees

AE and AC asked if we would be able to maintain our momentum and if our Senior Clubs would be able to accommodate all these youth players when they are ready to play senior/club hockey

AC asked what would happen if we did not meet our targets (e.g. the impact of not having an NDM in post).   IB explained that the SCW would look at progress/track record and investment before making any decisions

IB asked if revised figures in the plan could be highlighted in future  

ACTION 20: CJB

9     ACCOMMODATION


See note 2.2

10   STAFF CONTRACT REVIEW AND STAFFING ARRANGEMENTS

Confidential matter.

11  APOLOGIES FOR ABSENCE (previously covered)    
12   MINUTES OF THE INTERIM BOARD MEETING OF 18 July 2003 

Accepted as a correct record

13    MATTERS ARISING FROM THE ABOVE MINUTES

5.3   Amendments to the Articles of Association have been made and sent to Companies House

2.0   Additional details for COLD’s and CORE’s have been included in this year’s Plan

1.1   Internet access (so that match sheets are available on the website immediately after each match) at WIS is only available to staff but WIS are looking at the situation 

14   MINUTES OF THE MANAGEMENT COMMITTEE MEETING OF

18 July 2003 
Accepted as a correct record

15   MATTERS ARISING FROM THE ABOVE MINUTES

13.1 Venue for 2004 AGM  - Castle Hotel, Brecon.  

2005 AGM to be held in Welshpool

13.3 Bryn Williams’ presentation - hopes to hold a reception at the start of the next International Programme. Sports Match applications are to be submitted for Corporate Supporters Club income, subject to their agreement.

13.4  Website complaint – CC has replied on behalf of the WHU

13.9  WHUA complaint – letter sent on behalf of WHU confirming that the letter originally issued was in line with legal advice received

13.10 NDM Expenses – to be discussed at next meeting 

ACTION 21: AJR/AE

13.11  Winning Edge – See note 2.6

13.11 Travel City Sponsorship – See note 2.4  

16   GBOHB REPORT

16.1  AE reported that no meetings had been held, however, she had attended a workshop regarding the Modernisation Project

16.2 GB Consultants to be invited to next Interim Board Meeting  

ACTION 22:  CJB

16.3  The Amended GB questionnaire link is to be put on website. The Board are not happy with the biased wording of the questions. It is thought that little notice will be taken of the results. There are issues with FIH/EHF concerning GB and Home Countries playing in World and European Tournaments that need to be monitored.

ACTION 23: CJB

17   ANY OTHER BUSINESS

17.1  MDP advised that there had been complaints from GB about the pitch at WIS (GB Report circulated)

AE had written to SCW who have submitted a bid to the Assembly for a new pitch

17.2  AC had read on the EHA website about the English Hockey League proposal to increase their Women’s National League to 12 teams with the top team from each region having automatic promotion instead of having to take part in a play-off.  One suggestion was to invite the WHU National League Champions to join but this would be a once only invitation.

AC had made enquiries and had learnt that an e-mail had been sent to the WHU office for the attention of AL

No one on the Management Committee or Interim Board knew anything about this.

WHU will need to talk to the West of England again as we would have to have a provision that should we be relegated it would be to the West of England League.

AC to monitor the situation.





 ACTION 24: AC

17.3  CJB had received a request from AL that the Junior Academy (U16s) compete in Lille again next year and not in the European Youth Championships

17.4  Instead of holding U16/U18/U21 and Senior European Championships every year, the EHF are looking into the possibility of holding them in alternate years (Seniors and U18 one year with U21 and U16 the following year). The EHF General Assembly would discuss and vote on this issue.

Should this change go ahead we would hope to participate in a Celtic Cup type competition in the year that there is no European Championship

17.5  EHF looking to change format of the European Nations Championships – to be played in Divisions of 8, with two pools of 4 teams and cross over matches.  This will take place every 2 years, rather than the 4 year cycle with a qualifier the year before.

17.6  CJB asked if there would be a formal invitation to Swansea Hockey Clubs to assist with the U21 tournament next year.

17.7  Following a complaint from Nick Lee at WIS, CJB had advised all International Managers that squads should not warm up whilst WIS Staff were watering the pitch. The complaint has also been notified in the annual Newsletter.

17.8  The Home Countries Vets Tournament in Edinburgh 6/7 Sept is an official tournament.  Bernie Wheeler has contacted Regional Co-ordinators for nominations for trials/training.  The WHUA have not appointed Umpire(s) for this tournament.

17.9  CJB asked everyone to complete expenses forms and return them to him for inclusion in the accounts for this financial year 

ACTION 25: ALL

18   DATE OF NEXT MEETING

Friday 26th September 2003 at 19.00 hours in Sophia 1 (WIS)
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