MINUTES OF BOARD MEETING HELD

30 JANUARY 2004 AT WIS

PRESENT: W Barletta (WB), C Brewer (CJB), A Cook (AC), M Edwards (ME),

A Ellis (AE), I Ord (IO), A Rookes (AJR), J Turton (JT)

IN ATTENDANCE:

D Austin (DA), I Blackburn (IB), J Price (JP) – Minutes Secretary

AE opened the meeting by welcoming everyone to the first meeting of the Board of Directors of the Welsh Hockey Union Limited

1 GB MODERNISATION PROJECT

AE introduced Neil Tunnicliffe of Wharton Consulting

NT gave a presentation regarding the GB Modernisation Project and the progress, which had been made to date. Feedback is required on the latest GB Board proposals.

WHU Board reiterated decisions made at the meeting held on 9 January:

i) To reject England Hockey’s proposal that it is allocated two representatives on the proposed new GBOHL Board 

ii) To advise that we are prepared to consider stepping down from the World Cup at Senior level and were to give up the Champions Trophy provided it did not affect our membership of the FIH/EHF.

iii) To advice that we are not prepared to give up Wales’ participation in the Junior World Cup.

iv) Not to support the establishment of a Great Britain Hockey Federation. 

NT advised that he had had similar responses from Scottish Hockey

2 APPOINTMENT OF CHAIRMAN

AJR was appointed Chairman of the Board of Directors.

AJR advised that he had already held this role for 6 ½ years and whilst he was happy to continue, thought should be given to a successor










ACTION 1: ALL

3 FINANCIAL REPORT

3.1 Accounts had been distributed earlier in the week

CJB to redistribute as not everyone had received a copy. DA and AL to receive a copy








ACTION 2: CJB

Any queries to be referred to CJB

ACTION 3: ALL

3.2 Agreed that Directors only require a general overview/summary. More details to be given to the individual Directors with budget responsibilities – they will raise any queries.  CJB to check with RJ if this is possible.

ACTION 4: CJB

3.3 RJ reported that last year’s accounts have been completed. This year’s accounts have been reconciled until the end of December

3.4 Grant income to be allocated. Agreed that CJB and RJ should discuss with Director with Financial Responsibility.

ACTION 5: CJB/RJ

4 SPORTTRAIN – PROGRESS REPORT

WB declared a conflict of interest and took no part in this discussion

4.1 No report had been submitted prior to this meeting, as no paper had been required for the meeting with Powys CC on 27 January 

4.2 Meeting to be held on Tuesday 3 February to discuss the appropriate SLA for the WHU Ltd

4.3 Sporttrain want to begin programme immediately and are looking to commence “roll out” during the second week in March with SP contract starting on 1 April. SP contract is dependent on the number of learners.

Powys CC want time to find a replacement for SP.

The agreement has to be right for Welsh Hockey.

A phased or slower approach would be more beneficial.

4.4 A lot of paperwork/documentation has to be completed before learners can start programme.  DA is still contracted to the WHU Ltd and is unable to dedicate quality time to Sporttrain.  JT offered to spend one day a week helping with the initial roll out and the paperwork for the first learners.

ACTION 6: JT

4.5 DA asked if JT would also participate in the SLA discussions as he has an understanding of the VQ programme, WHU policies and the Coach Education Programme.  JT agreed.

ACTION 7: JT

4.5 Board acknowledged that DA was right to be cautious in her dealings with Sporttrain and not rush into anything and supported her actions to date

5 NATIONAL DEVELOPMENT MANAGER’S REPORT

5.1 Personal Management meeting to be held in next few weeks.

ACTION 8: AE/DA

5.2 Report to be circulated after Management meeting.

ACTION 9: DA

5.3 AC had attended a very good meeting last week to look at sponsorship and competitions and thanked DA for her input

5.4 IB distributed a paper regarding Long Term Athlete Development (LTAD). LTAD relates to player progression from the age of 5 to International level, but does not apply to elite athletes.

SCW want to know if WHU Ltd wants to be involved in scheme.

CJB to send copy of paper to IO

ACTION 10: CJB

5.5 Paper to be discussed at next meeting

ACTION 11: ALL

5.6 IB advised that a WSA UK Sport Modernisation meeting is to be held on 

12 February to discuss

(i) Commercial/information communications technology and 

(ii) Modern Sport programme – leadership and governance.

Advised IB that whilst, in principle, we would like to be involved we were unable to discuss at this late stage.  Agreed to discuss at the next Board meeting

ACTION 12: ALL

6 NATIONAL PERFORMANCE DIRECTORS REPORT

Report circulated earlier in the week

6.1 AL asked for ratification of the appointment of Andy Ible as Manager of the Senior Women’s squad

6.2 Roles and responsibilities of Manager and Team Leader to be clarified

ACTION 13: AL

6.3 All envisaged appointments to be notified to the Board

ACTION 14: AL

6.4 Looking to appoint an U18 Girl’s Team Manager.  Advertisement required.

ACTION 15: AL

6.5 AL to explain procedures and process for appointment and termination to all Coaches/Manager/Team Leaders

ACTION 16: AL

6.6 EHF has advised that the pitch at WIS is not up to International standard 

SCW are unable to fund a replacement water based pitch and no funding is available from the Welsh Assembly.

EHF will reconsider if satisfactory repairs are undertaken

Risk Assessment/Technical meeting to be held with SCW/WIS on 6 February. No decision on the use of the pitch can be made until the results of the risk assessment are known

6.7 Good reports received back from the athletes who went to New Zealand

7 DIRECTOR OF HOCKEY REPORT

Report received. 

8 YOUTH REPORT

8.1 A new Youth representative is required to attend Board Meetings. Youth Forum to be asked for their proposals

ACTION: 17 DA

8.2 Article on FIH website about BW

9 APPOINTMENT OF 2 PLAYER OR UMPIRE REPRESENTATIVES

9.1 Board Members asked to identify suitable players or umpires

ACTION: 18 ALL

9.2 Advertisement to be put in Club Circular and on website

ACTION: 19 CJB

9.3 North, South and Umpiring Regional committees/associations to be asked for nominations

ACTION: 20 CJB

10 ALLOCATION OF DIRECTOR PORTFOLIOS

10.1 JT agreed to take on responsibilities for Human Resources in addition to his media role.

10.2 The other Directors agreed to continue in their existing roles.

10.3 Further to the proposed Board Members Responsibilities discussed at the November Interim Board Meeting all Directors to draft a specific role descriptor covering their basic responsibilities.  To be circulated prior to the next meeting.

ACTION: 21 ALL

10.4 ME expressed concerns regarding the role she had been allocated. AJR and ME to discuss

ACTION: 22 AJR/ME

10.5 CC to be asked to continue as Events Co-ordinator

ACTION: 23 CJB

10.6 Marketing role to be reconsidered. The proposed Chief Executive role includes an element of marketing, but this is on hold pending a SCW decision. DoH is looking after parts of the role with elements are prioritised in line with other commitments

ACTION: 24 ALL

10.7 Concerns expressed, as we do not have a Director with Finance responsibilities

11 CRIMINAL RECORDS BUREAU

11.1 Report circulated

11.2 CJB to raise concerns at meeting with Lyndon Williams (Welsh Badminton) and Melanie Tugwell (Welsh Netball) and will report back to IB.

ACTION 25: CJB
11.3 IB will check with SCW if we need to do checks on 2000/2500 of our members

ACTION 26: IB

11.4 WB to look at the Secure Storage and Recruitment paper.

ACTION 27: WB

12 RULES AND BYE LAWS

12.1 Still some queries with “Volunteers” and the “Right of Appeal”

12.2 Criminal Records Bureau procedures to be included

12.3 Board will have to see and ratify rules and byelaws

12.4 Consider changing number of Board Members to 8 instead of looking for volunteers  

12.5 Consideration be given to making all Board Members voting Members as part of a review of AGM and other procedures at our June meeting.

ACTION 28: AJR

13 STAFFING MATTERS

Confidential matter

14 DIRECTOR’S REPORTS

14.1 Chairman’s Report tabled. Colin Crayford and Mark Peary have both stepped down from the role of Director.  The Board acknowledged the contribution both have made to Welsh Hockey. AJR to write to both thanking them for their work.

ACTION 29: AJR

15 APOLOGIES FOR ABSENCE     

16 MINUTES OF INTERIM BOARD MEETING HELD 18 December 2003 

These were accepted as a correct record.

17   MATTERS ARISING FROM THE ABOVE MINUTES

2.4 Accommodation – Staff had been to see Severn House, Ely Bridge Industrial Estate. It is in need of some repair, but meets most of our requirements. JT to arrange a viewing of the site at Rumney

ACTION 30: JT

13.1 International Budgets – ongoing. AL only back this week, quarterly meeting to be held next week.

ACTION 31: AL

13.4 IT upgrade – Scottish Hockey have had approval for their application. IB needs costs. CJB to continue working on our bid.

ACTION 32:CJB

13.5 Website – ongoing but low priority

15.2 Swansea University Agreement. (AE declared a conflict of interest and took no part in this discussion). National Swimming Pool of Wales are asking for £38 per hour to hire facilities

16.2 NEWI Agreement – reworded. Agreement will now be considered, subject to funding, on a 3 way rotational basis.

18 MINUTES OF INTERIM BOARD MEETING HELD 9 January 2004 

These were accepted as a correct record.

19   MATTERS ARISING FROM THE ABOVE MINUTES

EHF Committee Nominations forms have been completed and sent

20   GBOHB REPORT - Previously discussed

21 HOSTING OF INTERNATIONAL EVENTS - Deferred

22 LINES OF COMMUCICATION (Members / Clubs / Regions / Board) – Deferred

23 ANNUAL GENERAL MEETING – Deferred

24 ANY OTHER BUSINESS

24.1Player transfers - Board’s approval required for the following transfer requests:

1 player from Cardiff Athletic to Whitchurch Saints


Agreed

1 player from Fishguard to Gowerton




Agreed

1 player from Gowerton to Swansea




Deferred

1 player from Carmarthen to Swansea



Deferred

More information required regarding the circumstances of the latter 2 transfers – AC to obtain and circulate.  Board agreed for AC to make decision instead of waiting until the next Board meeting.

ACTION 33: AC

24.2 AC had received an e-mail from Chris Marriott regarding our U17 Boys and Girls playing in the English Divisional Tournament. AC to progress.

ACTION 34: AC

25 DATE OF NEXT MEETING - Friday 27 February 2004

AJ Rookes

Chairman
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