MINUTES OF BOARD MEETING HELD

30 APRIL 2004 AT WIS

Present: W Barletta (WB), C Brewer (CJB), A Cook (AC), M Edwards (ME), A Ellis (AE), I Ord (IO), A Rookes (AJR), J Turton (JT)

In Attendance:

D Austin (DA), I Blackburn (IB), A Lints (AL), B Walsh (BW), J Price (JP) – Minutes Secretary

AJR welcomed everyone to the meeting and introduced Graham Davies, SCW

1 NPD Leave

Confidential Matter

2 Financial Report

A summary of Income and Expenditure as at 31 March had been circulated to the Board prior to the meeting.  No queries raised regarding the circulated figures

3 National Development Manager’s Report 

Report circulated prior to meeting - DA highlighted the following points:

3.1 DA to review the 4 year Strategic Plan and suggest to the Board amended figures to reflect new targets.  The only major change envisaged is for U11s to affiliate by school and not as individuals (unless they are playing regular club hockey)

ACTION 1: DA

3.2 The responsibility for Junior Umpire Development would be returning to the WHUA in September.  Over 100 juniors have qualified as umpires since January and are now ready for their Level 1 test. WHUA to be asked to provide a report to the Board on how they anticipate testing and developing these, and new, umpires.

ACTION 2: ????????

3.3 Junior Umpire Development to be an Agenda item for next meeting










ACTION 3: AJR

3.4 DA expressed concern at the lack of communication with regard to the running of Umpiring Courses and volunteered to put together some recommendations in line with the infrastructure she already has in place










ACTION 4: DA

3.5 Board agreed that there should be a Director with responsibility for Umpiring










ACTION 5: ALL

3.6 Strong support from North Wales boys for CORE’s, but COLD’s lack support

3.7 A very successful Youth Conference had taken place last weekend.  The RAF were very complimentary about the Conference and impressed with the standard of players in Wales.  RAF Careers want to continue to be involved with this project.

4 National Performance Director’s Report 

Report circulated prior to meeting.

4.1 The Board expressed concern over the number of injuries to young Academy athletes over the last 6 months (PD5).  AL reassured the meeting that whilst this is an area of concern he is confident that our young players will work through it

5 Support for Welsh Clubs in the National League

5.1 Whitchurch and Swansea will be playing in the English National League next season but neither club is guaranteed a position in these leagues in subsequent years 

5.2 Academy players are contracted to WHU Ltd (funded by grants from the SCW) and will be told which club they should be playing for

5.3 Clubs will be recommended to other players to ensure everyone plays at the highest level available to them but the final decision will be with the player.

5.4 Swansea LHC have to decide if they will accept these players. AL and AC to meet with Swansea LHC to discuss what entry into the National League will involve next season

ACTION 6: AC/AL

5.5 The initial draft of our Annual Forward Plan for SCW funding has to be submitted by 14 May for a review in the week commencing 14 June. Our Plan to include budgets for keeping teams in the National League.

ACTION 7: CJB

5.6 Swansea LHC 2nds will be playing in SWWHA Premier 2 next season

This was discussed at length and whilst the Board did not feel that they could insist on Swansea playing in SWWHA Premier 1 next season it was agreed that SWWHA should be asked to consider including Swansea in Premier 1









ACTION 8: CJB/AC

5.7 AC has written to the women’s regions asking them to decide how they will determine their champion club for a North v South play off to determine who will represent Wales in the European Club’s Championship

5.8 Board agreed that they would not fund individual club players to participate in European Club Championships.  CJB to advise Whitchurch









ACTION 9: CJB

5.9 Whitchurch to be asked if they want to use the pitch at WIS for their National League matches and/or training.

ACTION 10: CJB 

5.10 The National League Working Party report recommended the introduction of a Regional League to be played between the end of the league and the cup finals. AC to write to the Regions regarding this

ACTION 11: AC

5.11 AC asked for clarification regarding the organisation of a Regional League.  Would it be the responsibility of Domestic Competitions or National Performance or National Development. To be further considered.

ACTION 12: AC/DA/AL


5.12 AE had been advised at the SWWHA AGM that the National League had been suspended not dissolved.  AC to clarify

ACTION 13: AC

6 Director of Hockey Report 

Report circulated prior to the meeting. CJB highlighted the following points:

4.1 Format of AGM to be discussed at a future meeting.

ACTION 14: AJR

4.2 WHU Ltd to host a small lunch time buffet for approximately 10 people during EHF Competitions Committee meeting, scheduled to take place in Cardiff on 25 September.

7 Youth Report
7.1 BW reported on a very successful Youth Conference. RAF Careers want to be involved/host the Youth Conference next year.

7.2 It is anticipated that 35 people will be attending next year’s conference (Year 1, 2 & 3)

7.3 The World Youth Marathon takes place on the weekend of 15/16 May in Cardiff, Swansea and Flintshire and on weekend of 22/23 May in Wrexham. These will be run by Youth activators and the theme of the weekend will be Club Development.

Activators will use the skill cards, which they have recently developed to achieve their goals.  

8 Appointment of 2 Player or Umpire Representatives

8.1 The two applications received were discussed

8.2 Agreed to appoint Karen Evans. CJB to advise the unsuccessful applicant and AJR the successful applicant.

ACTION 15: CJB/AJR 

8.3 Player/Umpire Representatives to the Board to be discussed at Special June Board Meeting in June

ACTION 16: AJR

9 Appointment of Director with responsibility for Finance

9.1 Board agreed that the Chief Executive Officer would have a Finance remit. There is a need for a Director to take temporary responsibility. To be discussed at the Special Board meeting in June.

ACTION 17: AJR

10 Rules and Byelaws 

10.1 CJB had one query regarding the Right of Appeal, which WB and CJB are to discuss further.

ACTION 18: CJB/WB
10.2 Rules and Byelaws approved

10.3 Rules and Byelaws to be put on website


ACTION 19: CJB

11 Accommodation

11.1 JT reported that the planned move was progressing well. Moved being planned for late June.

11.2 Lease being drawn up.  To be sent to WB when available.

ACTION 20: CJB/JT

11.3 Property is currently known as Seven House. Agreed that it should in future be known as Ty’r Hoci Cymru

12 Future Staffing Structure - Confidential Matter

13 Staffing Matters - Confidential Matter

14 Director’s Report

14.1 Report from AJR previously circulated – the actions and recommendations contained therein were approved.

14.2 Board agreed to a Special meeting on Sunday 20th June.

ACTION 21: AJR

14.3 Report from IO distributed at meeting

14.4 IO to attend the North Wales Youth & Schools Meeting on 6 May

14.4 North Wales Men’s AGM to be held on 13 May. IO unable to attend, Directors to advise if they are able to attend

ACTION 22: ALL


14.5 AE had attended the SWWHA AGM

14.6 South Wales Youth and Schools (Boys) AGM to be held on 17 May at Whitchurch Rugby Club

15 Apologies for Absence – none

16 Matters arising from the minutes of 26 March 2004 Board Meeting 

(a) Action 1: SportTrain applications previously discussed

(b) Action 2/3: Women’s U18 Manager has been appointed

(c) Action 7: Charitable Status

ACTION 23: IB 

(d) Action 9: CRB checks – see DoH report

(e) Action 15: ME has given some thought to the Ex-internationals Club. More consideration required.

ACTION 24: ME

(f) Action 17: IB has registered our interest in the LTAD programme

IO to follow

ACTION 25: IO

(g) Action 19: Commercial and ICT Modernisation Bid – see DoH report

(h) Action 28: JT has still to look at the Disciplinary Code

ACTION 26: JT

17 GBOHL Report

17.1 Minutes of meeting held on 2 April circulated prior to this Board meeting together with details of the Tri Nations Tournament. Its contents were noted.

17.2 Directors should advise AE if you would like to go to the Tri Nations Tournament as she may be able to get some tickets

17.3 Noted that after discussions between AJR and AL, it had been agreed that AL would not be part of the requested assessment group.

17.4 AE mentioned our future GB representation, as the new proposal did not include NPDs on the Board  

18 National Primary Schools Competition

18.1 DA and CJB had met with Chris Despres to discuss the Competition. Entries have increased from 30 teams to 134 teams, played in 25 pools. Indications are that entries will further increase in the next 2/3 years.

18.2 It was noted that CD had stood down following excellent work over a number of years.

18.3 Agreed that £5 of the £10 WHU Ltd registration fees for Primary Schools should be made available to the Competition Organiser to assist with running costs incurred in arranging this competition.

ACTION 27: DA

19 Hosting of International Events (Including Swansea and WIS Pitch arrangements)

19.1 Advised by WIS, that following the repairs to the pitch, it is now suitable for Competitive Club Hockey

19.2 Agreed that Cup, Shield and Veterans Finals should be held at WIS.

ACTION 28: AC

19.3 AC expressed her disappointment at the lack of action on behalf of WIS following the Risk Assessment carried out on the pitch. If WIS had acted immediately, instead of after AJR decision not to play club competitive hockey on it, then out of pocket expenses of approximately £1500 could have been avoided.

Letter to be sent to WIS

ACTION 29: CJB

19.4 AJR thanked AC and her co-ordinators, Anne Mullin and Roger Harris for their hard work in re-organising all the “Finals” weekends

19.5 Wales are due to host the Home Countries Veterans tournament in September.

Bernie Wheeler to be advised of comments made by WIS (the pitch is suitable for Competitive Club Hockey only)

ACTION 30: CJB

19.6 Update from Colin Crayford regarding the European U21 tournament was circulated to Board members prior to the meeting

19.7 The new pitch at NEWI is unlikely to be ready before September 2005. Meeting to be held on 14 May regarding a possibly change of site to Rugby Club. 

20 Lines of Communication

To be carried forward to Special June meeting

ACTION 31: AJR

21 Business Continuity Plan

Report approved.

ACTION 32: AJR

22 Any Other Business

22.1 A letter has been send to the WHU Office regarding athlete eligibility for the Commonwealth Games. Some of our players may not qualify to play in this event.

22.2 CJB advised the Board that he had received a letter of complaint regarding a pitchside incident. CJB had referred the matter to the relevant club and was awaiting their comments before taking any action

23 Date of Next Meeting – Friday 21 May 2004

A J Rookes

Chairman
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