MINUTES OF INTERIM BOARD MEETING HELD

31 OCTOBER 2003 AT WIS

PRESENT: A Rookes (AJR), A Cook (AC), I Ord (IO), W Barletta (WB), 

M D Peary (MDP), C Crayford (CC), M Edwards (ME)

IN ATTENDANCE:

A Lints (AL), J Price (JP) – Minutes Secretary

APOLOGIES FOR ABSENCE

A Ellis (AE), C J Brewer (CJB), J Turton (JT), I Blackburn (IB)

AJR welcomed everyone to the meeting and explained that CJB was presently on sick leave. AJR to monitor the situation closely and liaise with CJB as necessary. 

                                                                                                




ACTION 1: AJR
1 MANAGEMENT ACCOUNTS
1.1 Clarification of some International Squad costs for year end 2003 still required.












ACTION 2: CJB/RJ 

1.2 Estimated deficit on Squads £9.6K to be carried forward to 2003/2004 International Budget














ACTION 3: MDP/AL

1.3 Unable to access information until accounts for 2003 have been “closed down”

RJ/CJB/MDP to arrange meeting to close accounts












ACTION 4: MDP

1.4 Awaiting price from Auditors for auditing accounts, need to be chased












ACTION 5: CJB

1.5 Presentation of management accounts for Board meetings to be reviewed and     re-structured to show budget allocated and predicted Cost to Completion for the year.  All sources of income to be shown












ACTION 6: MDP

1.6 Accounts to be produced on a regular cycle – month closed during Week 1, distributed to Board Members during Week 3, discussed at board meeting in Week 4












ACTION 7: MDP

2 INTERNATIONAL BUDGETS 2003/2004

2.1 Draft budgets have been put together now that venues of tournaments are known.  Budget includes £10K provision for overspend from 2002-2003 

2.2 MDP and AL will continue to discuss






ACTION 8: MDP/AL

3 DIRECTOR OF HOCKEY REPORT

There was nothing to add to the circulated report

4 NATIONAL PERFORMANCE DIRECTOR REPORT
Report previously circulated

4.1 SCW had agreed £4,000 funding for one year only, for an Intensive Skills Coach and funding of £3,000 for a National Men’s and Women’s Head Coaches. Appointments are for a two year period.  Conditions of achievement to be set by SCW 

4.2 AL spoke to the points in his report on the i) New Zealand training camps, ii) Annual Leave, iii) Paternity Leave and iv) GB Olympic Qualifying Tournament programme and answered a number of queries from Directors. AL then left the meeting.

The Board approved the programme set out in the paper AL.Mydoc.AL.2.Paternity, subject to the following conditions:

(a) That on AL’s return from both the NZ and GB trips, he and the Welsh athletes involved in the training trips feed back to coaches, players, umpires and any others as appropriate on the experiences gained and messages learnt, etc., at presentations to be given in North and South Wales. The Board would be pleased to receive the programme for feedback sessions prior to AL’s departure for NZ in early December.

(b) Detailed individual training programmes for all academy and GB athletes remaining in this country are to be prepared, with copies to the Board. The previously circulated programme was considered to be at best a framework only and a detailed programme is essential. These programmes should be SMART and include details of contacts and programme leaders so that athletes know where and who they should be working with and who to contact for advice etc.

(c) If future NZ training camps can be arranged it is hoped that other coaches would have an opportunity to participate.

(d) The WHU will make no financial contribution to AL’s travel costs for the second (GB and paternity) trip to NZ. 

AJR to advise AL of the Board’s decision. 






ACTION 9: AJR

5 YOUTH REPORT

No Youth representative at meeting and no Youth report received

6 FUTURE STRUCTURE AND ARRANGEMENTS

6.1 A Job Description has been received from WB regarding the role of a Director tasked with responsibility for Legal and Regulatory guidance

6.2 It had not been possible to convene a meeting of the Task and Finish Group to progress the roles, responsibilities of Directors along with communications with members, staff and regional committees. 

AC to arrange a date and venue for a meeting (even if not all can attend) to discuss and resolve outstanding structural issues.



  



  




ACTION 10: AC

7   RULES & BYE LAWS

On hold, awaiting information regarding Future Structure and Arrangements. AJR to review CJB’s proposals and when a final draft is agreed, forward the proposals to WB for comment.

ACTION 11: AJR/CJB
8 STAFFING MATTERS

Confidential matter

9 DIRECTOR’S REPORTS

9.1 Chairman’s Report – noted.

9.2 Director (Domestic & Competitions) - AC advised that the English Hockey invitation to join the Women’s EHL had been accepted.

It was agreed that if the Welsh champions decline the invitation, a play-off system would be used to determine the Welsh representative. 

A play-off system is also to be used to establish the Welsh representative in the European Club Championships. 












ACTION 12: AC

9.3 IO referred to the following items in a report received from the NDM:

Unitary Authority Update - Glyn Davies has resigned as the Flintshire LDO

Sponsorship of £500 for 2 Dragon Sport Project Officers has been obtained from British Gas

Sponsorship of £500 from OPUS obtained

£20,000 for development of hockey has been promised from the Millennium Trust

DA to propose how she anticipates money to be spent in line with the sponsor’s requirements.














ACTION 13: DA

RAF funding obtained and HSBC looking to put money into youth development. DA to propose how the RAF and HSBC monies are to be used.  








ACTION 14: DA

Coach Education is to follow the NVQ route in the future

RAF Development day, organised by COI (Community Opportunity Initiative) on 29 October went well

Youth umpiring awards established

Hockey Forum meeting held in Wrexham.  IO to chair a working party to look at creating clusters to ensure best use of resources (some schools have hockey facilities, but no hockey teachers, whilst others have hockey teachers, but no hockey facilities)

10 HOSTING EHF NATIONS CHAMPIONSHIP B DIVISION

10.1 Working party has been set up for the tournament consisting of Colin Crayford, Anne Mullin (Secretary), Sue Gray, Cath Crabbe and Neil Maylan.  Looking for a Treasurer and assistance with Marketing/PR

10.2 CC reported that an initial meeting had been held in Swansea.

10.3 Jeff Lee (Swansea University) is the accommodation and transport manager 

10.4 180 beds have been provisionally booked at the University, looking for accommodation for another 20 people












ACTION 15: CC

10.5 There are concerns about pitch availability. If work has not started on pitch by middle of January an alternative venue will have to be found. This is a risk at present that needs to be monitored closely.

10.6 CC asked what budget was available and if an application was being made to SCW and/or the Foundation of Sports and Arts.

There is budget for the Wales team and an amount to cover the “travel element” had the team had to travel abroad.

MDP asked what the hosting rules were with regard to financial costs e.g. officials accommodation, transport etc. Further work is required in order to establish the total costs. 

10.7 CC will be having a meeting with Swansea University to discuss hosting the Junior Celtic Cup, 2/4 July 2004












ACTION 16: CC

10.8 A request to host and organise the 4 Nations Veterans tournament had been received. It was agreed that the pitch at WIS be provided but that the Veterans be asked to organise their own tournament












ACTION 17: CJB

10.9 Events to remain an agenda item






ACTION 18: CJB

10.10 Recommendation required from AL regarding re-entering the European U16 Nations Cup.  IO suggested that the WHU offer to host the 2005 U18 tournament at NEWI. In principle this was approved, subject to NEWI being approached before any offer to host be made.








ACTION 19: IO/AL

11 APOLOGIES FOR ABSENCE (previously covered)    

12 MINUTES OF INTERIM BOARD MEETING HELD 26 September 2003 

These were accepted as a correct record.

13   MATTERS ARISING FROM THE ABOVE MINUTES

3.0 No Board members will be attending the Companies House seminar

4.7 EHL invitation, previously discussed

5.1 Development Section Cost Centre – MDP dealing





ACTION 20: MDP

6.2 Meeting to be arranged to discuss website





ACTION 21: JT/CJB

7.2 Club and School Circular with appropriate entry regarding Election of WHU Limited Directors issued at end of October 

9.0 Accommodation – Sheet showing comparisons between 3 properties circulated prior to meeting

IO to enquire about an Assembly Investment Grant and/or other grants which may be available to us and if we qualify for Rate Relief










ACTION 22: IO

11.2 EHF General Assembly note has been put on the website

11.3 SCW Equality Policy Draft Proposals submitted

13.1 Minutes had been put on website

14 - 1.3 Bank account opened

14 – 1.6 Financial guidelines to be updated






ACTION 23: MDP

14 – 2.4 Meeting to be arranged with Travel City (sponsorship)












ACTION 24: CJB

14 – 13.10 NDM’s Expenses – to be charged against the Cost Centre.



ACTION 25: MDP

16.0 Club and School Circular with appropriate entry regarding the refurbishment of ATPs issued at end of October

18.1 UK Sport Modernisation Grant application to be progressed as soon as practical 












ACTION 26: CJB 

14   GBOHB REPORT

Nothing to add to minutes of the 3 October GB Board meeting which had been circulated

Next GB Umpires meeting to be held on 14 December. Don Adams will be attending in place of Colin Crayford

15 ATP’S – Welshpool and Ystradgynlais

Paper previously circulated

The Board endorsed the recommendations of CJB and DA.  

The WHU support as many pitches as possible, but have to look at the development of hockey in the surrounding area.  Both pitches would have indirect WHU usage, but we do not envisage direct WHU usage at this time

16   ANY OTHER BUSINESS

16.1 AL and DA requested feedback from Board Meetings

Copy of minutes to be issued to AL, DA and HM





ACTION 27: CJB

16.2 Discussion regarding Standing Committees

It was the understanding of the Interim Board that there would be no Standing Committees in WHU Limited, however, as this was still being discussed by the Task and Finish Group there has been no formal ratification of this at present

Expenses for any meetings must come from the appropriate income stream, if no income stream is available any expenses for meetings must be sanctioned by the responsible director or Board before it takes place

Director responsibilities need to include proposals of where funding for any meetings will come from













ACTION 28: AC

17   DATES OF NEXT MEETINGS

Friday 28th November 2003 at 19.00 hours in WIS

Thursday 18th December 2003 at 19.00 hours in WIS

AJ Rookes

Chairperson
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