MINUTES OF WHU COUNCIL 6th APRIL 2003 AT WIS

PRESENT: A Ellis (President) (AE), AJ Rookes (Chairperson) (AJR), J Price (JP), A Mullin (AM), N Maylan (NM), J Turton (JT),

In attendance: 
CJ Brewer (CJB), A Lints (AL), I Blackburn  (IB)

1. PRESIDENTS WELCOME

1.1 AE welcomed all members and explained the reasons for the late change of venue. It was disappointing that no representatives from either of the North Regions were present, particularly in view of the decisions that had to be made.
1.2 AE advised the meeting of the loss of Alun Bunce and Clive Terrett and reported that the Union’s sympathies had been offered to the respective families. Both had been heavily involved with hockey within and outside of Wales for a substantial time and they are both a great loss to hockey.  

2. ANNUAL GENERAL MEETING
2.1 Limited Company Status

2.1.1 AJR explained the background to the proposals and that we are looking to follow the SHU, HEL and GBOHB in obtaining Limited Company status.

2.1.2 It was suggested that we look to the AGM to approve the proposal with the actual status to be taken on board with effect from 1st September 2003. This would give sufficient time for the various administrative tasks to be completed.

2.1.3 IB advised that legal assistance might be available from SCW through their UK Sport Modernisation Grant. It was also agreed that a hockey experienced Solicitor should also be involved in taking matters forward.

2.1.4 A discussion ensued on the practicalities of dissolving the WHU and whether a meeting would be necessary upon the day of formation of the Limited Company.

2.1.5 JT suggested that Management Committee should recommend the first Directors of the Company to the AGM as a ‘package’ proposal, which was approved as a concept. ACTION: AJR
2.1.6 Council approved all proposals in principle with Management Committee to set up a working group to take matters forward. JT offered his assistance to act as part of the group and it was suggested that the others should include CC, AC, AL and IO. It was also suggested that Billy Barletta and/or his partner should also be requested to be involved. ACTION: AC/AE
2.1.7 NM suggested that Regional AGM’s should advise their membership of the proposals and that clubs and schools will undoubtedly need to amend their Constitutions in due course to ensure their voting rights are maintained.

2.1.8 IB suggested that a suitable clause should be included in the Articles of Association whereby the existing WHU rules become by-laws of the Company.

2.1.9 Regional representatives were requested to advise their Regions of the proposals and request that any feedback be directed to the WHU office. ACTION: Regional Reps
2.2 Director – Draft Person Specification
2.2.1 AJR explained the background to the paper and advised that Management Committee had approved the document.

2.2.2 IB suggested that the term ‘income generation’ should be included in the list of ‘necessary’ skills.

2.2.3 NM suggested that the club management should be included within the Business Functions as ‘Development including club hockey development’.

2.2.4 JT suggested that the responsibilities of Directors should be to overview specific areas and not necessarily to act purely as Chairpersons of Standing Committees.

2.2.5 JT enquired as to whether 6 Directors (excluding the President and Players representative) would be sufficient. It was recommended that the maximum number of Directors should be increased to possibly as many as 15 to ensure that numbers can legally be increased to take into account Directors appointed for specific functions.

2.2.6 JT expressed concerns as to how the Players representative would be elected and as to whether they would be entitled to a vote on the Board. He also suggested that consideration be given to the operational and/or committee structures below Board level.

2.3 Constitutional Changes
2.3.1 Paper circulated and approved for presentation to the AGM.

2.4 Affiliation and Registration Fees 2003/2004
2.4.1 AJR spoke to the previously circulated paper and advised members of Management Committees views including those subsequently received from Colin Crayford.

2.4.2 AE advised the meeting of the changes made following the advance of further monies from Sports Council for Wales in respect of ‘pay to play’ funding.

2.4.3 Council were happy with the proposed changes in respect of senior members and the introduction of an additional level within the younger players categories.

2.4.4 It was agreed that a one-off fee should be charged to International squads to cover insurance and administration at a rate of £20 per person for Seniors, £15 for U-21’s and £10 for both U-18 and Junior Academy players. Umpires and other officials would not be charged this additional payment.

2.4.5 Following discussion it was agreed that clubs should pay £40 plus an additional £10 for each senior team playing competitive hockey. No payment would be required for social, occasional. Youth or Badger teams. Fees would be levied on each club, irrespective of whether they had merged or not.  This would also ensure that each club would be entitled to a vote in any new Limited Company.

2.4.6 Details of the above are to be passed to the North Regional representatives as soon as practical. ACTION: CJB
2.5    Policy Documents
2.5.1 All previously circulated policies namely; Child Protection, Anti-Doping, Volunteering, Business Continuity and Risk Management were approved.

2.6 Appointment of President
2.6.1 AJR advised that Management Committee recommended that AE be proposed as President. Council supported the nomination for the AGM although other nominations would be welcomed.

2.7 Standing Committee Chairpersons
2.7.1 Council approved the proposal to the AGM that Alison Cook and Lynne Thomas should continue in their existing roles at least to the time of establishment of the Limited Company. 

2.8 Vacant Positions
2.8.1 AJR advised that a replacement for Roger Caddick had yet to be found. One person had been recently approached and a reply was awaited. It was suggested that in time, possibly Bryn Williams could be approached to take on the role.

2.8.2 CJB reported that Mike Chard had requested that he be allowed to stand down from his position as legal advisor for personal reasons. It was suggested that Billy Barletta could be approached. Other suggestions would be welcomed.

3. STAFFING UPDATE

3.1 AJR reported on the current Administrator situation with Jeff Clease having now left the employment of the Union and Heather March having been appointed in late March.

3.2 JT requested that any future staff appointments should be advised to Council members. ACTION: CJB 

3.3 AJR also advised that David Salter had stood down with Robin Jones having been appointed as the Finance Officer on a self-employed basis.

3.4 AJR paid tribute to Mark Peary and Charlotte Hill for their work over the past few months and also to Lesley Bayne, CJB and David Salter for their commitment and work during a difficult period. 

4. MODIFIED 4 YEAR STRATEGIC AND FINANCIAL PLAN

4.1 AJR spoke to the previously circulated paper and Council accepted the proposed modifications to the Plan.

4.2 AJR advised that our new coaching structure did not appear to fit with any of the other Home Nations courses and that it was feasible that a substantial amount of work would be necessary to bring them into line. Although the Leaders Course is to continue in its existing format the Development Committee are to consider the way forward in respect of the other courses. ACTION: LT
5. APOLOGIES FOR ABSENCE
5.1 Apologies had been received from Colin Crayford, Ian Ord, Romy Lawson, Becky Allen, Margaret Edwards, Lynne Thomas, Mark Davies, Bethan Walsh and Alison Cook.

6. MINUTES OF MEETING OF 3 NOVEMBER 2002

6.1 Approved

7. MATTERS ARISING FROM ABOVE MINUTES

7.1 Sponsorship Agent

7.1.1 CJB advised that the situation was far from satisfactory with a meeting to be scheduled over the next few weeks to discuss the way forward. ACTION: CJB
7.2 Honorary Life Members – Gifts

7.2.1 CJB reported on the information received from Bernie Wheeler and the high costs involved in producing a suitable gift. AL and AE advised that they considered the actual award as an Honorary Life Member was sufficient and no further action is to be taken. 
7.3 Date and Venue of 2004 AGM

7.3.1 The date for the 2004 AGM was confirmed as 11th January 2004.
7.3.2 Various venues were discussed and in view of the high costs of holding such meetings in hotels we are to contact both Llandrindod High School and Newtown Leisure Centre to enquire as to the costs and suitability of their rooms. ACTION: HM
7.4 SCW Management Audit

7.4.1 AJR advised that return of the audit from SCW was still awaited. ACTION: IB
7.5 Insurance Premium Increases

7.5.1 CJB confirmed that the current insurance premium had been a substantial increase on previous years as with all insurance costs due to the effects of September 11th. The premium would have been far higher if it had not been for a large amount of work expended with Perkins Slade with regard to risk reduction policies.

7.6 National Performance Director – International Levy
7.6.1 This was discussed and agreed under point 2.4.4.

7.7 Youth Forum
7.7.1 AJR advised that one additional boy from North Region was now involved with the Forum.

8. REPORTS
8.1 Management 
8.1.1 WHU 11.1, 11.2 and 11.3 had been previously circulated and were received by Council. WHU 11.4 was circulated at the meeting.

8.1.2 AJR expanded on various items and in particular WHU 11.4 points 7 (Management Accounts), 8 (Complaint from WHUA) and 9 (Complaint from A Cook).

8.1.3 AM enquired about the proposed hosting of the Junior Women’s European Nations Cup to be held in Swansea. It was agreed that an organisational structure for the organising committee would need to be agreed and put into place in the short term.

8.1.4 NM enquired as to the situation in respect of office accommodation. AJR advised of the various difficulties currently being experienced and the need to find new accommodation as soon as possible. It was agreed that we would consider any suitable accommodation in the area. ACTION: AJR
8.2 Finance
8.2.1 WHU 12.1 and 12.2 had been previously circulated and were received by Council.

8.3 Competitions
8.3.1 WHU 13.1 had been previously circulated and was received by Council.

8.3.2 JT queried the date for the National Indoor Finals. CJB advised that no bookings were available at Caerleon in January and that a substantial amount of notice had been given to the respective co-ordinators. It was suggested that a block booking be considered for December and January at a number of venues to ensure the Regional tournaments could be held. ACTION: NM/AL
8.4 Development
8.4.1 WHU 14.1 had been previously circulated and was received by Council.

8.5 Umpiring and Technical
8.5.1 WHU 15.1 and 15.2 had been previously circulated and were received by Council.

8.6 GBOHB
8.6.1 WHU 16.1 and 16.2 had been previously circulated and were received by Council. WHU 16.3 was circulated at the meeting.

8.6.2 AM expressed her surprise at the number of Welsh women players who had not accepted the invitation to play at the forthcoming Academy Challenge.

9. ANNUAL ACCOUNTS – 1/1/02 TO 31/8/02

9.1 WHU 17 had been previously circulated and was received by Council.

9.2 AJR reported that whilst the Union had incurred a loss during the 8-month period it was less that originally anticipated. 

10. YOUTH MATTERS

10.1 AJR updated the meeting with the details of the e-mailed report received from BW.

10.2 The Youth Forum are organising the marathon initiated by the FIH on 17/18 May with a skills circuit exchange taking place between England, Scotland and N Ireland.

10.3 The Youth Conference is also due to be held at WIS on 11th and 12th April.

11. APPOINTMENT OF HONORARY LIFE MEMBERS

11.1 AJR reported on the two nominations received and that both had been discussed at Management Committee. Following a discussion regarding criteria for such an award it was felt that regretfully neither nomination fulfilled the requirements. However the introduction of a Certificate of Merit should be considered. ACTION: AJR
12. DATE AND VENUE OF NEXT MEETINGS

12.1.1 AGM – Saturday 14 June 2003 at Ladywell House Newtown.

12.1.2 Council – provisionally agreed as Sunday 2nd November 2003 at a venue to be confirmed, subject to the Limited Company requirements, if appropriate.

13. ANY OTHER BUSINESS

13.1 AM advised that she is standing down as South Region (Women) representative. AE thanked her for all her hard work over the past few years.

13.2 AE advised of the forthcoming fixtures at WIS including the Club Cup Finals, Academy Challenge and Wales v England test matches.

13.3 CJB reported on the difficulty being experienced in finding a replacement for the late Clive Terrett to act as Course Director for the Aberystwyth Summer Camp. Any suggestions should be forwarded to the Office as soon as possible. ACTION: ALL
13.4 CJB reported that we have yet to find a suitable coach for the International Mixed Squad for their annual fixture against England Any suggestions should be forwarded to the Office as soon as possible. ACTION: ALL
13.5 CJB reported on a suggestion from IO that all International Managers should be issued with ‘calling cards’ in order that they can be handed to any prospective player. This is to be considered further.

A Ellis

President
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