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WELSH HOCKEY UNION

4-YEAR STRATEGIC PLAN

SEPTEMBER 2002 – AUGUST 2006
19 October 2004

Mission Statement

To continue the development and promotion of hockey in Wales as an exciting and successful family sport accessible to all.

Vision Statement

To Increase:

              Participation

              Profile

              (Positive) Success
Purpose of the Welsh Hockey Union
The Welsh Hockey Union is the Governing Body for the sport in Wales and oversees all aspects of the game from International to Club and Youth level for both men and women. In order to complete its duties and aspirations, the Union seeks to work with others, as shown in the following diagram:
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Broad Aims of Welsh Hockey Union for the period of this Plan

· Increase Membership and Participation

- Critical Success Factor –
 Increase Active and Continual Participation

· Improve Standards of Performance

- Critical Success Factors – 
Number of Players in GB Olympic initial Squads

International Teams Competitive at Senior & U-21European Level

· Increase Standing
· Increase Opportunities
BROAD AIM 1: Increase Membership and Participation

	CRITICAL SUCCESS FACTOR
	CATEGORIES
	BASELINE

SEPTEMBER 2002
	TARGET AUGUST 2004 
	OUTCOME

AUGUST 2004
	TARGET AUGUST 2005
	OUTCOME

AUGUST 2005
	TARGET AUGUST 2006
	OUTCOME

AUGUST 2006

	Affiliated Members 


	Senior Men

Senior Women

Total Seniors

Youth Women

Youth Men

Total Youth

Total Affiliated
	1084

1409

2493

578

268

846

3339
	1189

1530

2719

819

345

1164

3883
	1317

1893

3210

1201

412

1613

4823
	1350

1920

3270

1700

794

2494

5764
	
	1400

1950

3350

1813

844

2657

6007
	

	Number of Affiliated Clubs
	Men’s Clubs

Women’s Clubs

Total Clubs
	-

-

-
	-

-

-
	35

78

113
	42

83

125
	
	43

84

127
	

	Number of Teams 
	Senior Teams

U-11 Mxd     

U-13 Girls

U-13 Boys

U-15 Girls

Total Junior

Total Teams
	169

5

-

-

-

5

174
	172

69

-

-

-

69

241
	192

134

16

-

23

173

365
	198

     145

26

4

28

203

401
	
	204

150

26

8

28

212

416
	

	Number of Affiliated Primary Schools
	No. of Primary Schools

No. of Secondary Schools

No. of Primary Participants


	0

190

0


	50

210

500


	203

218

2030


	220

218

2200


	
	225

218

2250
	


BROAD AIM 2: Improve Standards of Performance

	CRITICAL SUCCESS FACTORS
	CATEGORY
	BASELINE

SEPTEMBER 2002
	TARGET AUGUST 2004 
	OUTCOME

AUGUST 2004
	TARGET AUGUST 2005
	OUTCOME

AUGUST 2005
	TARGET AUGUST 2006
	OUTCOME

AUGUST 2006

	Number of players in GB Olympics Initial Squad
	 Men

Women
	-

-
	0

2
	0

2
	-

-
	-

-
	-

-
	

	International teams European competitive finishing Position
	Senior Men

Senior Women

U21 Men

U21 Women

U18 Boys

U18 Girls
	7th
16th
13th
10th

13th (2003)

11th (2003)
	-

12th 

11th
8th


	-

-

13th

7th
-

-
	11th 

10th
-

-

11th
10th
	
	-

-

10th
6th 

-

- 
	

	International teams Celtic Cup Finishing Position
	Senior Men

Senior women

U21 Men

U21 Women
	
	-

-

-

-
	1

2

3

2
	2

2

3

2
	
	2

2

2

2
	

	Club Teams competitive at European level
	Championship 

Cup     

 
	1 ‘C’ 1 ‘B’

1 ‘C’ 1 ‘B’


	2 ‘B’

1 ‘C’ 1 ‘B’


	1 C 1 B

1 C 1 B


	2 ‘B’

2 ‘B’


	
	2 ‘B’

2 ‘B’


	

	Gain access to English Men & Women’s Club Pyramid Structure
	Men

Women
	Men’s Route established. 

No women’s route.
	-

Continue negotiation with EHA regions
	Whitchurch Promoted

Swansea Promoted to ENL
	Maintain Position

Maintain Position


	
	Promotion

Promotion


	

	Set up Academy and Progression of Players into International Teams
	Academy

Progression Rate
	Establish Academy

-
	Academy structures in place catering for 12

-
	Academy structures in place catering for 12

60% full international or playing above age group


	Maintain academy

50% full

30% playing above
	
	Maintain

Academy

50% full

30% playing above
	


BROAD AIM 3: Increase Standing

	OUTPUTS
	CATEGORY
	BASELINE

SEPTEMBER 2002
	TARGET AUGUST 2004 
	OUTCOME

AUGUST 2004
	TARGET AUGUST 2005
	OUTCOME

AUGUST 2005
	TARGET AUGUST 2006
	OUTCOME

AUGUST 2006

	Income Generation by Sponsorship 
	
	£7700
	£9950
	£14700
	£11690
	
	£14000
	

	Membership of EHF/ FIH Committee
	
	2
	2
	2
	3
	
	3
	

	Number of EHF/FIH appointments of Officials
	
	25
	25
	31
	25
	
	25
	

	Numbers of International Tournaments hosted
	Club

International
	3

1
	1

2
	0

1
	1

0
	
	1

2
	

	Increase the number and quality of playing and training pitches for regional and national centres
	Water based pitches


	1
	3
	2
	4
	
	4
	

	Increase use of WIS pitch - 


	Club matches

International matches
	19

16
	32

20
	90

0


	60

0
	
	70

20
	

	Establish own HQ
	
	Rented offices
	
	Moved to new premises July 2004
	-
	-
	-
	


BROAD AIM 4: Increase Opportunities

	OUTPUTS
	CATEGORY
	BASELINE

SEPTEMBER 2002
	TARGET AUGUST 2004 
	OUTCOME

AUGUST 2004
	TARGET AUGUST 2005
	OUTCOME

AUGUST 2005
	TARGET AUGUST 2006
	OUTCOME

AUGUST 2006

	Number of Individual Coach Development Opportunities Made Available
	Leaders 

Youth 

Club 

EHF 

FIH 
	8

2

0

0

0
	144

50

2

4

2
	552

120

16

5

1
	288

150

16

2

1
	
	288

150

16

2

1
	

	Number of Coaches Newly Qualified 
	Leaders

Youth

Club

EHF

FIH
	160

-

-

-

-
	168

-

-

-

-
	313

62

16

5

1
	168

60

16

2

1
	
	168

60

16

2

1
	

	Number of Active Coaches
	Leaders

Youth

Club

EHF

FIH
	Un - measurable

205

21

6

5
	-

284

50

20

8
	-

251

52

21

8
	-

311

60

20

8
	-
	-

371

70

22

9
	-

	Number of Governing Body Coach Tutors
	Leaders

Youth

Club

Senior

Elite
	2

2

0

0

0
	32
14

1

0
0
	32

8

0

0

0
	35
15
3

0

0
	
	35

15

3

0

0
	

	Number of Individual Umpire Development Opp’s Available
	Through WHU

Through WHUA (courses)
	0

0
	-

2
	216

2
	216

2
	
	216

2
	

	Number of Qualified Umpires
	Junior Ump’s  Per  Yr *

Level 1

Level 2

Level 3

National

International

Total (EX Junior)
	0

232

74

32

6

25

369
	42

255

95

40

6

29

425
	114

323

109

34

3

23

492
	100

269

95

42

6

30

442
	
	100

283

95

45

6

32

561
	

	Number of  Umpire Tutors
	Umpire Coach Ed.

WHUA
	-

0
	-

5
	27

5
	27

5
	
	27

5
	

	Implement a volunteering strategy
	
	Establish Volunteering Policy
	Implement Strategy
	TBC
	Controlled replacement of volunteers occurs
	
	Volunteering policy reviewed
	


Officer (Volunteer) Appointments

	ROLE
	2002/2003
	2003/2004
	2004/2005
	2005/2006

	PRESIDENT
	Appointment by

Election at AGM
	Appointment by

Election at AGM
	
	

	CHAIRPERSON
	Appointment by

Election at AGM
	
	Appointment by

Board
	Appointment by

Board


It is intended that the above appointments will be made for 3-year periods with effect from 2003 AGM. Superseded by conversion to Limited Company status wef 1/9/03

Staffing Arrangements

	POST
	2002/2003
	2003/2004
	2004/2005
	2005/2006

	CHIEF EXECUTIVE OFFICER
	
	
	Appointment

September 2004
	

	DIRECTOR 

OF HOCKEY
	
	Contract Renewal

July 2004 – NLR wef 9/04
	Role Discontinued
	

	NATIONAL PERFORMANCE DIRECTOR
	Contract Renewal

April 2003
	
	NATIONAL PERFORMANCE COACH / 2 REGIONAL COACHES 

To be appointed from 

1March 04
	

	NATIONAL DEVELOPMENT MANAGER
	
	Renewed

April 2004
	
	

	OPERATIONS MANAGER
	
	Appointment 

September 2004
	
	

	ADMINISTRATOR
	Contract Renewal

March 2003 
	
	
	Contract Renewal

March 2006

	ADMINISTRATIVE ASSISTANT
	
	Contract Renewal

March 2004
	
	Contract Renewal

March 2006

	FINANCE 

OFFICER
	Contract Renewal

April 2003 
	Contract Renewal

July 2004
	NLR wef 1/05
	


Anticipated Financial Forecasts (All figures are based on 2002 costs)

	BUDGET HEADING
	2002/2003

INCOME
	2002/2003

EXPENDITURE
	2003/2004

INCOME
	2003/2004

EXPENDITURE
	2004/2005

INCOME
	2004/2005

EXPENDITURE
	2005/2006

INCOME
	2005/2006

EXPENDITURE

	Administration
	10900
	36210
	11200
	35300
	11500
	36000
	12000
	36850

	Member Services
	55000
	7650
	60500
	6800
	66300
	7750
	72300
	9000

	Training of Coaches
	23180
	19400
	24500
	20100
	26400
	21000
	28300
	22250

	Training Officials
	890
	2045
	1000
	2300
	1150
	2500
	1300
	2750

	Domestic Events
	9900
	11200
	9750
	11200
	10200
	11650
	10750
	12100

	Core Activities

– Sub Total A
	99570
	76505
	106950
	75700
	115550
	78900
	124650
	82950

	Staffing - General
	-
	91342
	-
	91342
	-
	91342
	-
	91342

	Coach Cymru
	41000
	56000
	43500
	60000
	78500
	95000
	78500
	95000

	Junior Academy
	2700
	3000
	3600
	4000
	4500
	5000
	4500
	5000

	Women & Girls
	35927
	35927
	22660
	22660
	22660
	22660
	0
	0

	Staffing

- Sub Total B
	79627
	186269
	69760
	178002
	105660
	214002
	83000
	191342

	Preparation Training
	15350
	44000
	15575
	44500
	17500
	50000
	19250
	55000

	Senior Academy
	28500
	28500
	28500
	28500
	28500
	28500
	28500
	28500

	Int. Programme
	38440
	115100
	41300
	118000
	44100
	126000
	46200
	132000

	Performance & Excellence – Sub Total C
	82290
	187600
	85375
	191000
	90100
	204500
	93950
	215500

	TOTALS

(A+B+C)
	261487
	450374
	262085
	444702
	311260
	497402
	301600
	489792

	SCW Development Support
	183310
	183625


	192400
	199550

	Academy Support via GBOHB
	12000
	12000
	12000
	12000

	Surplus/deficit after Dev. Support
	6423
	13008
	18258
	23358


	
	2002/2003
	2003/2004
	2004/2005
	2005/2006

	RESERVES
	25477
	38485
	56743
	80101


· Reserves are based on 3 months staff salaries and 6 months of international programme costs.

· Above figures are based on targets detailed in other sections being achieved. No allowance for inflation has been catered for in any area.

· Preparation Training and International Programme is based on Senior Squads qualifying for European Nations Cups only.

Major International Commitments During Period of Plan

2002

13-15 September

Men/Women Seniors

Qualifying Play-Offs for 9th European Nations Cup (Barcelona, Spain)

2003

25 June – 10 July

Women Seniors

Canada

7-12 & 8-13 July

Men/Women U-18

European Nations Cup (Poland / Prague)

18-20 July


Men/Women’s U-21

Celtic Cup (Ireland)

4-10 August


Women’s U-21

European Nations Cup (Prague)

9-11 August


Men/Women’s Seniors
Celtic Cup (Cardiff)

1-13 September

Women Seniors

European Nations Cup (Barcelona, Spain)

2004

25-27 June


Men/Women Seniors

Celtic Cup (Ireland)

2-4 July


Men/Women U-21

Celtic Cup (Scotland)

25-31 July


Men’s U-21


European Nations Trophy (Portugal)

25-31 July


Women’s U-21

European Nations Trophy (Swansea)

2005

22/24 Jul


Men/Women Seniors

Celtic Cup (Scotland)

TBD



Men/Women U-21

Celtic Cup (TBD)

11/16 July


Men U-18


European Nations Cup (Czech Republic)

11/16 July


Women U-18


European Nations Cup (Lithuania)

5/11 Sept


Women Seniors

European Nations Trophy (Azerbaijan)

11/18 Sept


Men Seniors


European Nations Trophy (Italy)

Oct/Nov


Women U-21


World Cup (Women - Chile)

2006

Feb/Mar


Men/Women Seniors

World Cup Qualifier (TBD)

15/26 March


Men/Women Seniors

Commonwealth Games (Australia)

TBD



Men/Women U-21

European Nations Tournaments (TBD)

TBD



Men/Women Seniors

Celtic Cup (TBD)

TBD



Men/Women U-21

Celtic Cup (TBD)

EHF introduced bi-annual European Nations tournaments at Congress Sept 2003 with Seniors/U-18’s alternating with U-21’s/U-16’s.
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